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Accelerating systemic change for gender equality 
and biodiversity conservation through NBSAPs

Global Learning and Close-out Workshop
Bangkok, Thailand | 15th –19 June 2026 
Agenda

Funded by the Government of Canada and implemented by the NBSAP Accelerator Partnership with UNEP, UNDP, Alliance of Bioversity International/ CIAT, and in collaboration with the Secretariat of the CBD, the project “Accelerating Systemic Change for Gender Equality and Biodiversity Conservation through NBSAPs” is an ambitious project to apply a gender-transformative systems thinking approach to improve biodiversity and gender equality outcomes in seven countries (Antigua & Barbuda, Comoros, Costa Rica, Eswatini, Tajikistan, Thailand and Togo). The aim of the project has been to increase capacity, awareness and outreach to relevant stakeholders by identifying problems and co-creating country-led solutions. Learnings are shared in global knowledge exchanges across the seven countries and beyond, contributing to the implementation of the Kunming-Montreal Global Biodiversity Framework, especially targets 22 and 23, as well as the CBD GPA 2022-2030. 

Global Learning and Close‑Out Workshop

One of the main outcomes of the project is to support global learning and share knowledge: increase understanding of gender-responsive biodiversity actions in, between and beyond partner countries, across the NBSAP Accelerator Partnership, Parties and stakeholders to the CBD. To achieve this goal, the project is organizing a Global Learning and Close-out Workshop in Bangkok, Thailand from the 15-19 of June 2026. 

Building on project activities, the workshop will provide a platform for the seven countries to share good practices and lessons learned related to: 
· National gender and biodiversity priorities and actions co-identified with multiple national stakeholders 
· Gender-responsive, nature positive biodiversity solutions (policies, projects, or actions) that contribute to the implementation of their NBSAPs
· National processes to develop a) national gender and biodiversity analysis, b) national and local consultations with different stakeholders (particularly women and IP&LCs), c) national capacity processes on gender and biodiversity, d) national gender and biodiversity roadmaps, e) proposals to mobilize support to implement their national gender and biodiversity priorities and actions, and f) national gender and biodiversity knowledge products. 

Workshop objectives and planned outcomes

Throughout this five‑day in‑person workshop, Core Country Teams (CCTs), supported by technical experts, resource persons, and partners, will engage in peer learning and collaboration to advance the implementation of the national gender and biodiversity priorities. The workshop will help countries refine and operationalize gender and biodiversity roadmaps or action plans that contribute to the achievement of NBSAP goals. The workshop will also provide a space for countries to identify and engage potential partners and sources of support to help implement their roadmaps and sustain progress beyond the project.

The main objectives of the workshop are: 

1. Support countries in translating commitments into action. By refining national gender and biodiversity roadmaps or action plans and identifying concrete, country specific opportunities to align needs with relevant financial, technical, and institutional support.
2. Strengthen peer learning and collaboration on gender and biodiversity. By enabling countries to exchange experiences, challenges, and good practices, and by fostering sustained peer-to-peer networking and collaboration.
3. Generate actionable learning on co-identifying gender responsive and gender transformative biodiversity priorities and actions. To inform global guidance, enhance implementation processes, and support scaling across countries and regions.

By the end of the workshop:

1. Participants will have refined their roadmaps/plans and will have clarity on the resources and support they need to implement and operationalize them, and how to access these 
2. Participants will have enhanced their social capital and networks on gender and biodiversity, and will be well-positioned to continue learning from peers and related actors in future 
3. Country experiences will have informed global knowledge sharing and guidance on the process of co-identifying gender-responsive biodiversity solutions

Outline of the Workshop 

Days 1 and 2 will be attended by only Country Core Team participants, providing an intimate forum for peer-to-peer exchange and learning, supported by technical experts. There will be a variety of formats used for sharing country experiences and progress. CCTs will have opportunities to work in their teams to revise and refine their plans / roadmap
Day 3 is a planned field visit to gain first-hand insights into the implementation of gender-responsive biodiversity solutions in Thailand.
 Days 4 and 5 are dedicated to supporting countries in identifying practical pathways for implementing their national gender and biodiversity roadmaps and actions plans. These days are dedicated to connecting countries to technical expertise, knowledge and strategic partners that could help them to strengthen and crystallize their plans. This will be achieved through sessions technical experts and potential partners working on gender-responsive biodiversity initiatives, showcasing opportunities for future technical and implementation support.
Indicative Annotated Agenda 

Days 1-2. Share progress, exchange insights and integrate lessons learned


Day 1. Monday, 15 June

	Time
	Topic
	Annotations 

	
8:00 
	
Arrivals and registration
	
Participants will register and finalize travel arrangements 

	
9:00
	
Welcome and opening remarks
	
· Ms. Nareerat Panmanee
Deputy Secretary General
Office of Natural Resources and Environmental Policy and Planning, Ministry of Natural Resources and Environment (MONRE)
· Mr. Liam Kirkpatrick, Second Secretary, or Cathy Harman, Counsellor (TBC)
Embassy of Canada to Thailand 
· Ms. Katherine Madden
Coordinator NBSAP Accelerator Partnership
United Nations Environment Programme (UNEP)


	
9:30
	
Inspirational Talk 
	 
TBC

	
9:50
	
Introductions and workshop overview 
	
Participant Introductions
Workshop Objectives and Overview 

	
10:30
	
Coffee Break
	

	
11:00
	
Country Corners: Introduction
	
Core Country Teams will arrange materials brought for their country corners 

	
11:15
	
Learning Lab 1: Research and analysis
	
· Good practices and Lessons Learned: Developing national gender and biodiversity analysis 
· Country Deep Dive: Core Country Teams Presentation of detailed process to develop situation analysis 
· Sharing and Harvesting: Challenges, Recommendations and Questions 

	12:30 
	Lunch 
	

	
1:30
	
Learning Lab 2: Convening and engagement

	
· Good practices and Lessons Learned: Implementing activities that have increased participation and leadership of women in engagement and decision-making processes
· Country Deep Dive: Core Country Teams Presentation of detailed process to develop multi-stakeholder consultations and engagement opportunities with women’s groups, local women and/or indigenous women  
· Sharing and Harvesting: Challenges, Recommendations and Questions

	
2:50
	
Coffee Break
	

	
3:20
	
Learning Lab 3: Gender-responsive biodiversity actions
	
· Good practices and Lessons Learned: Identifying gender responsive nature positive actions 
· Country Deep Dive: Core Country Teams Presentation of detailed process to identify gender responsive nature positive actions
· Sharing and Harvesting: Gallery walk of gender-responsive biodiversity actions. Core Country Teams will share their maps with gender responsive solutions that can be scaled up 

	
4:25
	
Country Corner Reflection: Integrating lessons learned in national roadmaps
	
Countries reflect on the insights of the day and update their National Gender and Biodiversity Roadmaps

	
5:30
	
Wrap Up
	





Day 2. Tuesday, 16 June

	Time
	Topic
	Annotations 

	
9:00 
	
Daily check-in 
	
Previous day recap and day overview 

	
9:15
	
Learning Lab 4: Identifying gender and biodiversity priorities (roadmaps)
	
· Good practices and Lessons Learned: Developing national gender and biodiversity roadmaps/action plans
· Country Deep Dive: Core Country Teams Presentation of detailed process to develop a gender and biodiversity roadmap 
· Sharing and Harvesting: Plenary discussion what is the added value of a gender and biodiversity roadmap and recommendations to develop it.    


	
10:30
	
Coffee Break
	

	
10:45
	
Learning Lab 5: Integrating gender considerations NBSAPs

	· Good practices and Lessons Learned: Integrating gender considerations and commitments into the NBSAPs
· Country Deep Dive: Core Country Teams Presentation of detailed process to identify and integrate gender considerations into their NBSAP updating process
· Sharing and Harvesting: summary on gender commitments included in the NBSAPs and how the project contributed to their identification and incorporation


	11:50 
	Learning Lab 6: MMM Proposal
	· Good practices and Lessons Learned: Developing MMM requests
· Country Deep Dive: Core Country Teams Presentation of detailed process to develop a MMM request that promotes gender equality 
· Sharing and Harvesting: Challenges, Recommendations and Questions 

	
1:00
	
Lunch
	


	
2:00
	
Learning Lab 7: Knowledge Products
	· Good practices and Lessons Learned: Developing MMM requests
· Country Deep Dive: Core Country Teams Presentation of detailed process to develop a MMM request that promotes gender equality 
· Sharing and Harvesting: National Knowledge Product Lessons Learned 

	
3:00
	Coffee Break and National Knowledge Product Carousel
	

	
3:30
	
Country Corner Reflection: Integrating lessons learned in national roadmaps

	
Countries reflect on the insights of the day and update their National Gender and Biodiversity Roadmaps

	4:30
	Wrap Up and Field Trip Preparation
	· Summary of the two days
· Briefing on the field trip



Days 3. Field Trip: Prachinburi Province

Day 3. Wednesday, 17 June

	Time
	Topic
	Annotations 

	
7:00 
	
Departure  
	
Departure from Courtyard by Marriott Bangkok Ratchadamri to Dong Bang Subdistrict Administrative Organization, Ban Dong Bang, Prachinburi Province

	
10:00
	
Welcome Remarks
	
Mr. Somnuk Somjai
President of Dong Bang SAO,
Prachantakham District
Prachinburi Province

	10:15 
	Site Visit: Dong Bang Community Forest
Lecture: "Dong Bang Community Forest Management"

	Mr. Thongyoi Chodok
Head of the Dong Bang Subdistrict Community Forest
Mr. Phisit Thamnow
Deputy Head of Community Forest, Dong Bang Subdistrict

	11:30 
	Exhibition of local products: weaving, bamboo basketry, organic farming, and community enterprises in Dong Bang

	Subdistrict by Community Representatives

	12:00
	Lunch Break
	Catered by the Organic Farming Group

	1:00
	Lecture: "Sustainable Communities and Participatory Natural
Resource Management"
	Ms. Nonticha Pidsap
Chief Administrator of the SAO

	2:00
	Site Visit: The Abhai Bhubesra Thai Traditional Medicine
	Museum and Chaophraya Abhai Bhubesra Hospital in Prachinburi Province

	2:30
	Lecture: "The Role of Abhaibhubejhr Hospital as a Hub for
Research, Development, and Enhancing Sustainable Herbal
Medicine Accessibility"
	Hospital Representative

	3:15 
	Site Visit: Thai Traditional Medicine Museum and Pho Ngoen-
Abhaibhubejhr Osot Thai Pharmacy
	Hospital Representative

	4:00
	Departure from Prachinburi to Courtyard by Marriott Bangkok
	




Days 4-5. Exchange technical advice, prioritize and build partnerships 


Day 4. Thursday, 18 June

	Time
	Topic
	Annotations 

	
8:30 
	
Arrivals and Registration
	
New participants will register and finalize travel arrangements 

	
9:00
	
Welcome words to new participants 
	 
· Ms. Katherine Madden
Coordinator NBSAP Accelerator Partnership
United Nations Environment Programme (UNEP)

	
9:10
	
Introductions 
	
Participants will share their name and institutions 

	
9:30
	
Reflection and update on previous days
	
Brief overview of the work done during the previous 2 days

	
10:00
	
Introduction to the next two days
	
Overview of dynamics 

	
10:10
	
Getting to know the Neon Gobi Fish Experts: sharing expertise
	
Samoan Circle to share expertise on technical issues

	
11:10
	
Coffee Break
	

	
11:30
	
Office Hours: Countty meetings with experts 
	
Core Country Teams will have bilateral discussions with experts to understand the work and request advice on specific issues 

	
12:30
	
Country Corner Reflection: Integrating expert recommendations in national gender and biodiversity roadmaps 
	
Countries reflect on the insights provided by experts and incorporate them in their National Gender and Biodiversity Roadmaps

	
1:00
	
Lunch
	


	
2:00
	
Sharing insights and experiences on mobilizing financial resources
	

	
3:00

	
Preparing a pitch for Neon Gobi Tank 
	
Tips to prepare a pitch and selecting “neon gobi fish” experts that the countries will present pitches 

	
3:25
	
Coffee Break
	

	
3:45

	
Prioritizing future actions: countries identify priorities and develop a pitch to present to expert panel
	
Core Country teams will have time to work on their pitches for the next day

	
4:45
	
Advancing Action: Peer Exchange and Feedback on pitch of National Gender and Biodiversity Roadmaps priorities
	
Peer Exchange and Feedback on pitch

	
5:15
	
Wrap Up
	

	
6:00
	Reception: Drinks and Mingle
	






Day 5. Friday, 19 June

	Time
	Topic
	Annotations 

	
9:00 
	
Daily check-in 
	
Previous day recap and day overview 

	
9:15
	
Introduction Neon Gobi Tank
	
Overview of the Neon Gobi Fish Tank Dynamic 


	
9:25 
	
Country Pitches 
	
Country presentations of the gender and biodiversity priorities to expert panel

	
10:45
	
Coffee Break
	

	
11:15
	
Country Pitches
	
Country presentations of the gender and biodiversity priorities to expert panel

	
12:15 
	
Sensemaking and final advice 
	
Peer and expert feedback to countries: Final revisions of plans

	
1:00 
	
Lunch
	

	
2:00 
	
COP 17 and beyond: next steps
	
Plenary discussion of plans for COP 17

	
3:00
	
Final Round Robin: Country Next Steps  
	
Each country will share the next steps to build on the project activities 

	
3:30
	
Wrap Up and Evaluation 
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