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Paving the Way for Effective, Equitable and Resilient Conservancies in Kenya
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Our Work

Build Capacity




WCA

Kenya Wildlife Conservancies Association

STRATEGIC PLAN

2024 - 2030

Paving the way for resilient, locally-led conservation

Our Vision: Connected
landscapes conserve
wildlife and benefit local
communities in Kenya

Our 2030 Mission:
Accelerate the growth of
equitably governed and
effectively managed
conservancies.







In 40years, Kenya’s wildlife declined by 68% (ogutu, et al
2016)
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-, Achieving Connectivity
through conservancies

+9.7 Million Ha being Secured

93% area under IP & LCs

|| Conservancies
[ National Parks
B Forest Reserves



Conservancy Goals:-

Social

Social cohesion

Good Governance

Representative institution Entry point for
Governance structure for . development
land & resource Land-tenure security
management Peace and Security

Education and health

. Economic
Environmental
Ecotourism
Rangeland management -
ks Licensed Livestock (beef)
. . Sequestration)
Species Conservation o .
Biodiversity credits

Climate change resilience )
e : Enterprise development
Wildlife/fisheries management :
Consumptive use
Research
Agroforestry



Kenya: Exponential Growth in Conservancies

Membership Growth

Number

2014 2016 2018 2020 2022 2024
Year



Challenge: The Journey to Maturity

39 Conservancies
553,600 Ha.
1% of Kenya

135 Conservancies
4,610,300 Ha.
7.9% of Kenya

Emerging

69 Conservancies
5,430,700 Ha.
9.4% of Kenya

97 Conservancies
2,886,400 Ha.
5% of Kenya

2030 Target:
11.6 Million Ha

20% of Kenya




We partner with 12
Landscape Conservancy
Associations

TAITA TAVETA

WILDLIFE
CONSERVANCIES
ASSOCIATION
WILDLIFE CONSERVANCIES
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SORALO

South Rift Association of Land Owners

AMBOSELI
ECOSYSTEM
TRUST

LAIKIPIA

L NRT

i NECA

NORTH EASTERN CONSERVANCIES ASSOCIATION

NORTHERN RANGELANDS TRUST

Western Wildlife

Conservancies Association
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Wildlife Conservancies Associatior

Pwani
Ecosystem
Conservancies
Foundation

Rift Lakes

% Conservancies

Association

J 2\ . :
g
g Wildli

t '

Wildlife
Conservancies
Association

. (MAWICA)

f rth
Eastern
nserwwcnés
Assoaatlen

:mscﬁ?

t\

Conservancies
Association
(WWCA)

Kapiti -
Wildlife £

Conservancies

Association
(MMWCA)

Pwani (NRT-Coast)
Ecosystem
@onservancies
/ Foundation)
: ‘ (PECFO),

SWombasa

100 200 km




Empowering Women, Engaglng Men

Strategies for Gender-Responsive Conservation in Conservancies

Joyce Peshu- Gender officer
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The Context

UNEQUAL LAND
OWNERSHIP

LIMITED ACCESS TO
RESOURCES AND
INFORMATION

LOW REPRESENTATION
IN LEADERSHIP AND
GOVERNANCE

SOCIAL AND CULTURAL
BARRIERS



The Status:

2%

2 out of 94
community
conservancies have
female chairperson

Managerial

Less that 5% of
conservancy
managers are women

Membership

Less that 10% of
conservancy
membership

comprises of women

Rangers

Female rangers only
make up 6% of ranger
workforce in
conservancies

AR 204

25% of women own agricultural land in Kenya




Resilience Inclusive Sustainable Environments(RISE | &ll)

"USAID IUCN

¢/ FROM THE AMERICAN PEOPLE
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Gender-based violence and
environment linkages Implementing Partner

Summary for policy makers
ltza Castaneda Camey, Laura Sabater, Cate Owren and A. Emmett Boyer

Jamie Wen, editor m

Kenya Wildlife Conservancies Association
Living nature, Living people

Gender Partners
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Saving Mature Together
Changing You, Transforming All!




GENDER
TRANSFORMATIVE
APPROACH

Social Analysis and Action

T

WOMEN INSTITUTIONAL

OUR
EMPOWERMENT GENDER CAPACITY
- . «— GENDER —>
conomic Policies & Guidelines
Capacity AP P ROAC H Landscape Associations
MALE ENGAGEMENT
Ending GBV

Male Engagement Dialogue Forums



Gender Transformative Approach: Social Analysis & Action
SAA Methodology

4. implement plans
using pooled project
and community
resources to

achieve

greater
social
equity 1. transform
individual capacity

to self-reflect,
challenge and
facilitate
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Male * Ending Gender Based Violence
Engagement * Male Engagement Dialogue Forums




Institutional Capacity: Gender Manuals, Policies and Guidelines

il
Kanya Wildife Conservancios Association
Liing nature, Lnirg pecple

Towards Achieving
Gender Equity in Kenya

A Guide for Wildlife Conservancies
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Social Analysis and Action
(SAA) in Community
Conservancies in Kenya.

1
Kenya Wildifs Conservancies Associaton
Loorg natas, L paoce

Ending Gender-Based Violence (GBV):
A Guide for Conservancies

I
Korpa Widite Consarvancies Asseciason

Y

Conducting an Effective
Annual General Meeting (AGM)

A guide for conservancy leaders and members in Kenya

P e

)
Kenya Wikdifo Conservancies Association

FREE, PRIOR, AND INFORMED CONSENT (FPIC)
A GUIDE FOR CONSERVANCIES IN KENYA

INFoRMATION
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cowecTive
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ACELE CONSENT

AMBOSELI
ECOSYSTEM
TRUST

SAFEGUARDING AND
WHISTLEBLOWER POLICY

Amboseli tcoswnm Trust (AU) is comml"l)d to ensuring the sclety,
Jucts involved in its octivities,

including employees, volur\leolx benehclones. ond portners.

[
Kenya Wildiife Conservancies Association

KWCA SAFEGUARDING POLICY FOR PREVENTION
AGAINST SEXUAL HARASSMENT, EXPLOITATION,
ABUSE AND CHILD ABUSE (PSEA POLICY)

Policy No:KWCA/OP/10

19



Progress thus far

Systemic Changes

* Policy and Governance reforms:
Constitutional amendment & by-laws

* |Inclusive Leadership

Collective advocacy
Mindset change




The Lessons

Enabling Policies Are Not Enough

Women'’s Forums Are Critical Spaces

Male Engagement Drives Community Buy-
in

Self-Reflection Enables Behavioural
Change

Addressing GBV Boosts Women’s
Participation

Integrated Approaches Work Best
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