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OVERVIEW

The UNDP Preparedness Learning_Pathway is a capacity development initiative
that that supports countries to enhance their institutional, strategic and
operational capabilities for preparedness. The Pathway aims to facilitate joint KEY
learning and knowledge exchange for and among decision-makers and COMPONENTS
practitioners from national and local authorities, UN entities including UNDP, and
other relevant in-country stakeholders, by deploying the content of the UNDP
Preparedness Toolkit, an online resource platform centralizing key resources on
preparedness, as well as associated resources from other partners. The Pathway is
part of UNDP’s Crisis Academy offering.

SERVICES

The Preparedness Learning Pathway offers several capacity development services:

P> Training programme

P> Community of practice

P> Mentoring

}> Bespoke technical assistance

Peer-to-peer knowledge exchange

DELIVERY

EXPERTISE
AVAILABLE

On-site/ face-to-face
deployment of experts
and facilitators

UNDP subject-matter experts

Modular content Subject-matter experts from
UN agencies, I/NGOs,
international or regional

organizations, standby
Virtual engagement

partners
(events) and/ or Tailored to country
programme (series of needs UNDP-United Nations
events spanning a Volunteer (UNV) Tandem
longer time horizon) Teams
Mix of face-to-face Mix of expertise (national The United Nations Disaster
workshops and virtual and international experts Assessment and Coordination

engagement and facilitators) (UNDAC) experts

Available in English,
French, Spanish, and
Russian.

Cost-efficient

For more information contact ioana.creitaru@undp.org
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https://undp.sharepoint.com/teams/PreparednessToolkit?&xsdata=MDV8MDJ8fGViZjdjZmM2NzEzODQ2YjkxNzgxMDhkZDc4MTBjYzZhfGIzZTVkYjVlMjk0NDQ4Mzc5OWY1NzQ4OGFjZTU0MzE5fDB8MHw2Mzg3OTg3MzU3MDA3OTMyMTd8VW5rbm93bnxWR1ZoYlhOVFpXTjFjbWwwZVZObGNuWnBZMlY4ZXlKV0lqb2lNQzR3TGpBd01EQWlMQ0pRSWpvaVYybHVNeklpTENKQlRpSTZJazkwYUdWeUlpd2lWMVFpT2pFeGZRPT18MXxMMk5vWVhSekx6RTVPbUV5TlRVMk16Sm1ZbUU0TlRRME9UVTVaRGN4WmpFMFlUZ3dPVFZoTnpOaVFIUm9jbVZoWkM1Mk1pOXRaWE56WVdkbGN5OHhOelEwTWpjMk56WTVPRFk1fGFjZjM4ODRhMzJmYzQ5M2QxNzgxMDhkZDc4MTBjYzZhfDJlOTA4YTY5MGZjZjQzMDU5YTZhNDU3ZjM2MDYzOTJl&sdata=WHNMZUMvc29raGJKVDgrcUdqM21mQlNVOUUyamg3NmRJRFk5b2pOa3l4WT0%3D&ovuser=b3e5db5e-2944-4837-99f5-7488ace54319%2Cnathalie.estievenart%40undp.org
https://www.undp.org/media/1277781/download?inline
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MODULAR TRAINING

Under the Preparedness Learning Pathway, UNDP offers a modular capacity development service, allowing flexibility
in adapting the content and methodology to meet the specific knowledge and practice development needs and
priorities of practitioners.

CORE MODULES
MENU OF

Based on the UNDP Preparedness Toolkit, six core modules are available OUTCOMES
under the Preparedness Learning Pathway. Each provides practitioners with
in-depth subject-matter knowledge, as well as useful and scalable tools,
methodologies, and examples to integrate preparedness and anticipatory
approaches across their work.

Practitioners can choose specific
outcomes depending on their

objectives, for example: ®

Refined preparedness/
contingency plan, business
continuity plan or anticipatory
action framework

INSTITUTIONAL &

COORDINATION FUNDAMENTALS
RISK CAPACITIES FOR OF OPERATIONAL
ASSESSMENT PREPAREDNESS PREPAREDNESS

04

Baseline assessment of
resource, capacity and
financing needs for
preparedness

Comprehensive stakeholder
map for preparedness at

b national/ local level
Establishment of funding
mechanisms for preparedness
and anticipatory action

4

FINANCING
PREPAREDNESS &
ANTICIPATORY ANTICIPATORY
EARLY WARNING ACTION ACTION

Multiple future risk scenarios for
strategic preparedness
planning

Mainstreaming of preparedness
into development,
humanitarian or recovery
e]ETalallgle]

Modules are designed to foster collaboration, co-creation and peer-to-peer
learning and, in their delivery, build practitioner capacities for foresight and
anticipation. Some themes, including the power of technology and
innovation for preparedness, disability-inclusive and gender-transformative
approaches, and engaging the private sector, are cross-cutting and are
integrated across modules.

Improved capacities in applying
foresight for preparedness

Modules are selected based on the learning and practice development needs
of practitioners, and may be delivered using a mix of modalities. This Detailed action plans, including
summary document details key topics covered under each of the core stakeholder roles and
modules, as well as options for delivery, noting that the content and responsibilities, for post-
methodology are contextually tailored. workshop follow-up
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RISK ASSESSMENT

OVERVIEW

h_AULE]

THE UNDP PREPAREDNESS
LEARNING PATHWAY

The UNDP Preparedness Learning_Pathway facilitates joint learning and knowledge exchange for and among
decision-makers and practitioners by deploying the content of the UNDP Preparedness Toolkit and associated
resources from UNDP and partners. The content and delivery methodology of modules are adapted to the learning
context and needs. Module 1. Risk Assessment introduces the fundamentals of using risk assessment for anticipation
and preparedness. It covers context analysis, risk assessment, and monitoring, while presenting foresight as an
innovative, complementary approach to traditional hindsight-focused analysis. The module also explores practical
applications of foresight for understanding complex, systemic risks.

KEY
COMPONENTS

Training programme C o N T E N T

Community of practice

ieRTerine FOUNDATION BLOCK BLOCK 1

Bespoke technical Fundamentals of Risk
assistance Assessment

i ?
Peer-to-peer knowledge L Wit A (Rl
exchange » What Risks Are Not?

» Risk Anticipation through
Foresight

CROSS-CUTTING » Context Analysis
TH » Assessing Risks

Context Analysis

The Internal and External Context
PESTEL Analysis

Context Analysis through
Foresight

Vulnerability and Capacity
Assessment

Stakeholder Analysis

EMES
» Monitoring Risks
BLOCK 2

Foresight

Risk Assessment

@) » Level of Risk Assessment
» Three Steps in Risk Assessment

Disability Technology & » Step 1: Hazard Identification

Inclusion Innovation

» Step 2: Risk analysis

» Step 3: Risk evaluation

DELIVERY MODALITY:
IMMERSIVE WORKSHOP

BLOCK 3

Risk Monitoring

» Determining When Further
Action is Needed

» Next Steps When Further Action
Is Needed

» Using Foresight for Risk
Monitoring

Core content from Module 1 is seamlessly integrated as part of an immersive in-person or online practice development
experience, combining presentations with simulation exercises or serious games, delivered by expert facilitators.

Key termsin
Foundation asse:bnent
Block
for prepared-
ness exercise
. Risk
Serious Block 3 evaluation
Game

exercise

For more information contact ioana.creitaru@undp.org

Context
Block 1 EREIWVSS
exercise
. . Hazard
Rk anElE identification

exercise :
exercise

Block 2

@ UNDP 2025



https://www.sparkblue.org/dashboard/undp-preparedness-learning-pathway
https://undp.sharepoint.com/teams/PreparednessToolkit

" Preparedness Toolkit
& Pathway

Upskill. Share. interact.

Crisis Academy

INSTITUTIONAL &
COORDINATION CAPACITIES

OVERVIEW

FOR PREPAREDNESS

MODULE 2

THE UNDP PREPA!
LEARNING Y

The UNDP Preparedness Learning_Pathway facilitates joint learning and knowledge exchange for and among

decision-makers and practitioners by deploying the content of the UNDP Preparedness Toolkit and associated
resources from UNDP and partners. The content and delivery methodology of modules are adapted to the learning
context and needs. Module 2. Institutional & Coordination Capacities for Preparedness explores the governance
framework that underpins preparedness planning, outlines key principles and best practices for coordination, and
examines strategies for capacity development as a critical enabler of effective institutional preparedness systems.

KEY
COMPONENTS

Training programme
Community of practice
Mentoring

Bespoke technical
assistance

Peer-to-peer knowledge

exchange
CROSS-CUTTING
THEMES
o,®)
Gender Foresight
Technology & Disability
Innovation Inclusion

DELIVERY MODALITY:
IMMERSIVE WORKSHOP

CONTENT

v

A\

Fundamentals of Preparedness
Preparedness

What Is Capacity?

Institutional Capacities for
Preparedness

Institutional & Legislative
Frameworks

Policy Frameworks, Strategies &
Plans

Coordination for Preparedness
Coordination for Response
Disability- Inclusive Preparedness
Programme

Capacity Development

BLOCK'1

Institutional, Policy &
Legislative Frameworks

» Disaster Risk Governance

» Institutional and Legislative
Frameworks

» Policies, Strategies and Plans

» Anticipatory and Agile
Governance

BLOCK 2

Partnering for Preparedness

» Coordinating for Preparedness
» Stakeholder Mapping

» Coordinating for Emergency
Response

BLOCK 3

Capacity Development for
Preparedness

» Capacity Development Process
» Challenges, Opportunities &

Pathways to Transformation

Core content from Module 2 is seamlessly integrated as part of an immersive in-person or online practice development
experience, combining short presentation with simulation exercises or serious games, delivered by expert facilitators.

Foundation
Block

Capacity
assessment
exercise/
Serious
Game

The Three
Horizons
Framework
exercise

Checklist
on disaster
laws
exercise

Disability
inclusive
preparednes
s program
exercise

For more information contact ioana.creitaru@undp.org

Block 1

Stakeholder
identification
exercise

Stakeholder
EREIVSS
exercise

Block 2

@ UNDP 2025
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FUNDAMENTALS OF OPERATIONAL
PREPAREDNESS

OVERVIEW

The UNDP Preparedness Learning_Pathway facilitates joint learning and knowledge exchange for and among decision-
makers and practitioners by deploying the content of the UNDP Preparedness Toolkit and associated resources from
UNDP and partners. The content and delivery methodology of modules are adapted to the learning context and needs.
Module 3. Fundamentals of Operational Preparedness focuses on contingency planning, business continuity planning,
information management, data analytics and communication for preparedness for response, as well as good practices in

establishing and operating emergency operations structures.
BLOCK 1 BLOCK 4
A=Y Introduction to Operational Emergency Operations
COMPONENTS Preparedness Center Management

CO NTENT » Introduction to Preparedness » Technology for Emergency
Operations Center

Community of practice » Principles for Effective Action Management

Testing and Exercising
Mentoring FOUNDATION BLOCK W Key Enablers » Emergency Operations

» Additional Examples Center Procedures
Bespoke technical Fundamentals of

A Operational Preparedness
assistance
» What Is Operational BLOCK 2 BLOCK 5
Peer-to-peer knowledge Preparedness?
exchange » Key Principles for Operational Contingency Planning Key Enablers of Operational
Preparedness Preparedness
; Integrating Foresight and H ;
» Enablers of Operational »integrating v k » Interfacing Innovation and
CROSS-CUTTING Preparedness /E\)nt|'C|pat|on in Analysis and Technology for Data Collection
THEMES el and Analysis

What Is Contingency Planning? . )
> gency ° » Testing and Future-Proofing » Inclusive Data Collection and
ans

» Contingency Plans and Pl Analysis
OQQ Approaches » Communication and
» Business Continuity Planning Information Sharing

Gender Foresight The Emergency Operations BLOCK 3
L Gl SEEer el BLOCK 6

@ » Community-Based Preparedness Business Continuity Planning

- ) Community-Based
» Vulnerability and Capacity . . . PrepareanSs
Assessment » Integrating Foresight into

Technology & Disability Business Impact Analysis » Key Principles
Innovation Inclusion » Developing, Implementing
and Validating Plans

Training programme

» Integrating Gender Equality
Principles

» The Role of Businesses in » Financing
Response and Recovery

DELIVERY MODALITY:
IMMERSIVE WORKSHOP

Scenario
immersion
exercise
Foundation Wild-card
exercise
Wind-
tunneling
B exercise
\YETe]ellgle] e
bottlenecks Activating
and enablers an EQC
simulation

exercise

exercise
Block 6 Block 5 Block 4
Disability
inclusive
preparedness Serious

program Game
exercise

For more information contact ioana.creitaru@undp.org @ UNDP 2025
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EARLY WARNING

OVERVIEW

The UNDP Preparedness Learning_Pathway facilitates joint learning and knowledge exchange for and among decision-
makers and practitioners by deploying the content of the UNDP Preparedness Toolkit and associated resources from
UNDP and partners. The content and delivery methodology of modules are adapted to the learning context and needs.
Module 4. Early Warning covers the fundamentals of people-centered, multi-hazard early warning systems (MHEWS), key
stakeholders, the link between early warning and early/ anticipatory action, and the use of innovative and technology-
based tools in shaping the future of early warning systems.

KEY
COMPONENTS

Training programme

CONTENT

Community of practice

Mentoring FOUNDATION BLOCK BLOCK 1

: Fundamentals of Early Linking Early Warning to
Bes'poke G Warning Early Action
assistance
» Introducing Early Warning » Principles of Effective Action
Pee;—to-peer LDETLEEER Systems » Impact-Based Forecasting (IBF)
exchange i ) .
x & » Governance Mechanisms » Social Aspects of Multi-hazard Early
» Key Stakeholders Warning Systems

CROSS-CUTTING »> Inclusive Early Warning Systems
THEMES » Linking Early Warning to Early
Action BLOCK 2
» Innovation in Early Warning _
©9© Systems

Innovation for Early Warning
Systems
Gender Foresight .
» Common Alerting Protocol (CAP)

» Technologies and Innovation
» Future of Early Warning and Early
Action

Technology & Disability
Innovation Inclusion

DELIVERY MODALITY:
IMMERSIVE WORKSHOP

Core content from Module 4 is seamlessly integrated as part of an immersive in-person or online practice development
experience, combining short presentation with simulation exercises or serious games, delivered by expert facilitators.

Power
Walk/
Serious
Game

. Designing
{ Foundation msmm 2o CBEWS* + Block 1
Block exercise
Building a
socially
inclusive

MHEWS
exercise

L — ] Block 2 <€

*¥) CBEWS: Community-based early warning systems

For more information contact ioana.creitaru@undp.org @ UNDP 2025
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The UNDP Preparedness Learning_Pathway facilitates joint learning and knowledge exchange for and among decision-
makers and practitioners by deploying the content of the UNDP Preparedness Toolkit and associated resources from
UNDP and partners. The content and delivery methodology of modules are adapted to the learning context and needs.
Module 5. Anticipatory Action covers key concepts, principles, and typology of frameworks for anticipatory action (AA),
includes country examples of efficient anticipatory action, considers development and operationalization of triggers, and
outlines financial mechanisms for anticipatory action.

© Training programme
Community of practice
Mentoring

Bespoke technical
assistance

Peer-to-peer knowledge

Fundamentals of Anticipatory
Action

Introducing Anticipatory Action

Anticipatory Humanitarian

Anticipatory Action
Frameworks

Core Components of
Anticipatory Action Frameworks

Financing Anticipatory Action

Funding Mechanisms
Challenges in Finance for

exchange Actions Cross-Cutting Themes: Early / Anticipatory Action
¢ Local Ownership Opportunities in Finance for
The ‘Why’, ‘When/How/, and « Violence & Conflict Early / Anticipatory Action
‘What' of Anticipatory Action e Gender & Inclusion
Anticipatory Action Frameworks
Triggers for Anticipatory Action
O‘?@ Financing Anticipatory Action
Developing Triggers for
Anticipatory Action
Gender Foresight .
The Trigger Database
Socio-Economic Parameters for
Trigger Development
Disability
Inclusion

Core content from Module 5 is seamlessly integrated as part of an immersive in-person or online practice development
experience, combining short presentation with simulation exercises or serious games, delivered by expert facilitators.

Cross-
The cutting
themes into
AA

. Developing L
Foundation an AA Tumerington

Block framework case - role
play framework

exercise

Developing
triggers for
JAVAN
framework

A . exercise
Financing

possibilities
for AA
framework
exercise
Serious
Game

For more information contact ioana.creitaru@undp.org @ UNDP 2025
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FINANCING PREPAREDNESS &
ANTICIPATORY ACTION

OVERVIEW

The UNDP Preparedness Learning_Pathway facilitates joint learning and knowledge exchange for and among decision-
makers and practitioners by deploying the content of the UNDP Preparedness Toolkit and associated resources from
UNDP and partners. The content and delivery methodology of modules are adapted to the learning context and needs.
Module 6. Financing Preparedness & Anticipatory Action delves into the fundamentals of disaster risk financing, key
financing mechanisms for risk reduction, preparedness, response, and anticipatory action, along with strategies for budget
allocation, resource mobilization, and financial tracking.

KEY
COMPONENTS

Training programme

CONTENT

Community of practice
FOUNDATION BLOCK

Mentoring

Bespoke technical
assistance

Peer-to-peer knowledge
exchange

CROSS-CUTTING
THEMES
o,®)
Foresight

©

Disability
Inclusion

Gender

DELIVERY MODALITY:
IMMERSIVE WORKSHOP

Core content from Module 6 is seamlessly integrated as part of an immmersive in-person or online practice development
experience, combining short presentation with simulation exercises or serious games, delivered by expert facilitators.

Fundamentals of Financing
Preparedness and Anticipatory
Action

The Cost of Disasters
Disaster Risk Financing

Operational Framework for
Risk Financing

Core Principles
Finance for Preparedness

Finance for Early/ Anticipatory
Action

Finance for Response
Budget Allocation
Financial Tracking
Resource Mobilisation

BLOCK'1

Financing Mechanisms

» Finance for Risk Reduction

» Finance for Early/ Anticipatory
Action

» Finance for Response

BLOCK 2

Budget Allocation & Resource
Mobilization

» Resource Mobilization
» Budget Allocation
» Financial Tracking

I dimensions
Foundation risk of Block 1
Block Iayem_ng financing
exercise .
exercise
Resource
partner
matrix
exercise
Block 2
Serious
Game

For more information contact ioana.creitaru@undp.org
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