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HOW TO  USE THIS  TEM PLATE

Please cite your sources and 

provide clear evidence or 

explanations when providing impact 

numbers or data.

This is a helpful tool with sample 

questions. You don’t need to use 

this template. Edit and make it your 

own.

Be honest and trustworthy with 

your answers. No need to exagerate 

impact or progress.

Please send us questions or 

feedback on how to improve this for 

everyone. 

digital.support@undp.org



Problem Scope
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• What is the problem? 

⚬ What is the size and reach of the problem? 

(optional: provide info graphics/ graphs) What 

evidence, sources of information or research do 

you have to support this?

• Impact

⚬ Who is impacted? Do you have measurements of 

the impact of the problem on a specific 

population?

• AI 

⚬ What is the impact of AI on the problem and 

impacted population? What early evidence do 

you have of this?



Problem Size
Population Impact

This can be measured in total population 
impacted by the problem, monetary risk/ loss or 
other measures of impact.

$ 1 Billion People/ 
$ 1.4 Billion

Total Population Impact

Out of the total impacted population, what part of it does your 
approach/ solution reasonably impact?

500,000 children

Accessible Population Impact 

This is a smaller fraction of the above that
is the target of a serviceable and realistically
achievable population in the short to medium term (1-2 years) 
Please provide your approach to calculate this.

150,000 children
$ 167 Million

Serviceable Obtainable Impact

Where is your area of focus? Out of the total population impacted, what part of the population are you 
focused on helping with the problem you defined? 

What population will your strategy impact in a year?



Landscape & Culture

Describe the regional ecosystem. What are the cultural elements or systems that make 

these problems challenging to solve for? What does someone who doesn’t know your 

culture or region need to understand better in order to understand the logic of your 

approach?

What makes this a recurring 

problem? What impairs the 

ability to prevent this 

problem?

The Societal 

Conditions

What do we ned to know 

about local culture that 

makes the problems uniquely 

challenging?

Regional/ Cultural 

Nuances

What local systemic challenges are you 

working within? What systems offer 

opportunities? What systems do you think 

need to be dismantled and rebuilt?

Systemic Challenges



Impact of AI

How does AI impact your problem or strategy?

+45%

Artificial Intelligence

+53%

Number of Escalations

+42%

Harm Rate

Increase in use of AI in your region

Number of escalations due to AI use

Explain your data and 



Your Strategy

What is your strategic approach? What evidence do you 
have that this can be effective?

Proactive

Innovative

How is your approach innovative?

Local Enablement

How does this improve the AI 
ecosystem or help with local 
enablement?

Collaborative

How does your strategy enable 
shared private/ public sector 
responsiblity? Who are you 
partnering with?

How does your strategy 
anticipate and mitigate the 
risk/ harm?
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Strategy Validation

Metric #1

2000 3000

What research or testing have you done to validate your approach 
to understanding or effectively aiding this problem? What 
evidence do you have that your approach is a good one? 

What are your measures to track progress?

Metric #2 Metric #3



Meet The Team

Henrietta Mitchell

Researcher

Write the explanation of the point 

as detailed as needed. Think about 

how to make a well-delivered 

explanation.

Avery Davis

Founder & CTO

Write the explanation of the point as 

detailed as needed. Think about how 

to make a well-delivered explanation.

Rufus Stewart
Advisor

Write the explanation of the 

point as detailed as needed. 

Think about how to make a 

well-delivered explanation.

Claudia Alves
Legal 

Write the explanation of the point as 

detailed as needed. Think about how 

to make a well-delivered explanation.



WHAT M AKES YOUR TEAM  THE BEST  POSIT IO NED TO 
WO RK O N THIS  PROBLEM?
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Skills

Enter text here

Experience

Enter text here

Relationships/ Partners

Enter text here



KEY M ILESTONES,  ACCO MPLISHMENTS & PRO GRESS
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When did you start 

working on this 

problem?

2023 

October

Pivots, Evidence or 

validation points

2024 

November

Accomplishments 

and Recognition

2025

Jan

Upcoming 

milestones

2025 

June
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