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HINDSIGHT e How do we envision
How can we transform the the future to be?
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ideal future?
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SEPTEMBER 2023

Final session session involving 11 core participants in collectively imagining preferred futures
for the Horn of Africa and considering actions today that could shift the system towards
these futures, producing a series of possible pathways to transformation.

5 () sensevakingavauoarion
INSIGHT MARCH - SEPTEMBER 2023

FORESIGHT

A fourth mapping session with 10 regional stakeholders focused on the validation of a core system. Data
cleaning, sensemaking, and analysis conducted throughout by the core team, with additional data review
by thematic experts at UNDP Resilience Hub for Africa, resulting in a compound and core systems map.

|@ SYSTEMS MAPPING

MARCH - JULY 2023
Three participatory systems mapping sessions with 30+ core participants, predominately representing international

HIN DSIG HT organizations working at regional or sub-regional level, non-governmental organizations operating at all levels, and
. national government authorities, producing 9 systems maps.
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\o) DESK REVIEW

JANUARY - MARCH 2023
@ Desk review by the core research team of existing literature on drought and food insecurity in the Horn of Africa, with a focus on

underlying risk drivers and approaches to humanitarian response for severe droughts in 2010-12, 2016-17, and 2020-23.
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Producing a compound system of
392 elements & 758 connections
and a core systems map of 113
elements & 371 connections...

..under 10 thematic clusters



And enabling the identification of
of drought and food insecurity
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https://undp-drt.kumu.io/what-if-we-were-able-to-avert-the-next-famine-in-the-horn-of-africa

Key
Insights

Vicious Feedback Loops

Dominate Social and Economic
Elements

Logistical disruptions to food
distribution mechanisms

Limited access to areas affected by drought
Food insecurity and famine (e.g., for development aid,
Lack of investments in climate

. government interventions) -
change adaptation and - Na
mitigation -

Russia-Ukraine war

Limit to public service
delivery in towns due to
Al Shabaab attacks
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Pat hwa s fo r Economic Stability Pathway
y * Unlock Private Sector Potential
* Value Nature over Profit

transformation

Rural Resilience Pathway
* Prioritize Rural Development /
 Harness Tech & Data for Agriculture
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UNDP Knowledge Products.

Outcome Report: Beyond drought: A systems thinking approach to drought resilience in
the Horn of Africa-

Process Quick Start Guide: A hindsight-insight-foresight approach to working with
multidimensional risk-

The ‘What if we were able to avert the next famine in the Horn of Africa? System Map -
2024

Choosing Your Tomorrows: Using Foresight and Anticipatory Governance to Explore
Multiple Futures-in Support of Risk-Informed-Development-
January 2023

The UNDP Approach to Risk-Informed:-Development-
june 2022



https://undp-drt.kumu.io/what-if-we-were-able-to-avert-the-next-famine-in-the-horn-of-africa
https://www.undp.org/publications/dfs-choosing-your-tomorrows-using-foresight-and-anticipatory-governance-explore-multiple-futures-support-risk-informed-development
https://www.undp.org/publications/dfs-choosing-your-tomorrows-using-foresight-and-anticipatory-governance-explore-multiple-futures-support-risk-informed-development
https://www.undp.org/publications/undp-approach-risk-informed-development
https://undp-drt.kumu.io/what-if-we-were-able-to-avert-the-next-famine-in-the-horn-of-africa
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