
Green Containers Program 
(GCP):
Cajicá Municipality, Colombia
q ~40km north of Bogota; a community with a rapidly 

increasing pollution (now ~80-90k)  

qGCP pilot run started in 2005 and developed in 
2006-07 to promote source separation

q Full program launched in 2008: ~ 15,000 containers 
distributed from 2008-2014

q Landfill disposal showed immediate decline; 
Organic fraction in landfilled waste dropped to 16% 
by 2014 (from ~55%)

q UNEP recognized Cajicá’s efforts in 2017
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qProper Planning: Plan-Do-Check-Act strategy

q Impressive Stakeholder Involvement

q Correct Business/Governance Model

q Strong effort in Educating the Next Generation

q Technology adaptation for local conditions

qUnhealthy dependency on the municipality funds 
(without charging the users for the service)

qSeemed unprepared to tackle the rapid growth in 
population

qExcessive dependency on external partner  
(compost plant not owned by the municipality)

Green Containers Program (GCP): 
Lessons Learned (as of 2018)

(Case study analyzed by Cristian Rivera Machado and Hiroshan Hettiarachchi, 2018)


