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P4EG Annex III – Draft Terms of Reference for P4EG consultant support





TERMS OF REFERENCE:
Consultant(s) to support Local Authority [LA - name] in P4EG Development



Timeline: [insert]
Estimated number of working days: [insert]
Application deadline: [insert] 
Languages: [insert] 

	

BACKGROUND

[insert brief info about your local authority/municipality]

The [Local Authority Name] is dedicated to catalyzing sustainable economic growth within its jurisdiction, recognizing it as a cornerstone of community prosperity. To realize this vision, the [name of LA] is preparing a new generation of local economic development plans called “Pathways for Economic Growth (P4EG)” under the Mayors for Economic Growth (M4EG) Initiative. The [name of LA] is hence seeking a senior consultant to provide invaluable guidance and hands-on support in formulating a bespoke Pathway for Economic Growth (P4EG) designed to harness the unique potential and address the specific challenges of the municipality.

This consultancy has several key objectives. It involves a thorough assessment of the local economic landscape, examining strengths, vulnerabilities, opportunities, and threats. It also prioritizes engaging stakeholders, including community leaders, businesses, and relevant parties. Additionally, the consultancy focuses on analyzing data and emerging trends to inform the development of a resilient P4EG framework. Collaboration with the Local Authority ensures the integration of best practices and sustainable strategies. Finally, the consultant will prepare necessary documentation and presentations to expedite the formal presentation and endorsement of the P4EG. 

The consultant will review the P4EG Guidance Note and the accompanying P4EG course under the Urban Learning Center (ULC).

SCOPE OF WORK

The consultant will undertake the following tasks:

0. P4EG Guidance Note and ULC Course: the consultant will learn the P4EG methodology and share suggested tailoring and translations in close consultation and collaboration with the municipality team (and UNDP if applicable).
1. Lead the Comprehensive Local Economic Landscape Assessment: The consultant will conduct a comprehensive analysis of the local economic environment along the 8 building blocks of the P4EG. This includes identifying the area's strengths, vulnerabilities, opportunities, and threats. The assessment should encompass various sectors, demographics, and geographic factors that influence the local economy.
2. Support Stakeholder Engagement: Engaging with key stakeholders is a central component. The consultant will support the municipality team in facilitating meaningful interactions with community leaders, businesses, and other relevant parties. This involvement may include conducting interviews, surveys, and focus groups to gather diverse perspectives and input.
3. P4EG Framework Development: Based on the assessment and analysis, the consultant will lead the drafting of the P4EG framework. This P4EG will be in line with the P4EG Guidance, including Template and its Action Plan.
4. Collaboration with Local Authority: Close collaboration with the Local Authority is essential. The consultant will work closely with municipal officials to ensure alignment with existing policies, regulations, and community development plans. This collaboration will help integrate proven practices, innovative strategies, and sustainable methodologies into the P4EG.
5. Documentation and Presentation: The consultant will prepare all necessary documentation and presentations to facilitate the formal presentation and subsequent endorsement of the P4EG. This includes clear and compelling materials that can be used for communication, education, and decision-making purposes.
6. Knowledge Transfer and Capacity Building: The consultant should actively engage in knowledge transfer by providing training and capacity-developing sessions for municipal staff and stakeholders. This ensures that the municipality can sustain and implement the P4EG independently in the long term.
7. Timely Reporting and Milestones: Regular reporting on project progress and milestones is essential. The consultant will provide updates to the municipality, outlining achievements, challenges, and recommendations for course corrections as necessary. 


Deliverables (to be tweaked, made more specific as needed):

· A comprehensive local economic assessment report, inclusive of a SWOT analysis and feedback from stakeholders.
· A draft P4EG framework, encompassing pivotal focus areas, strategic approaches, and measurable performance indicators.
· A finalized P4EG document, meticulously refined through collaborative consultations with the Local Authority. Including supporting the municipality in publicly presenting its P4EG vision and action plan. 
· Final recommendations for the implementation of the P4EG, to be presented to the mayor/leadership.


REQUIREMENTS AND QUALIFICATIONS (to be modified depending on what the LA would like to underline and the existing LA staff team current capabilities)

Education: 
· A master's degree or higher in economics, urban planning, business administration, or a related field.
· Specialized training in economic development, community development, or sustainable development is a plus.

Professional Experience:
· Proven experience in developing local economic development plans, particularly in diverse municipal contexts.
· A track record of successful projects that demonstrate a deep understanding of economic analysis, stakeholder engagement, and data-driven decision-making.
· Experience working with local governments, municipalities, or similar entities.

Economic Analysis Skills:
· Strong analytical skills, including the ability to analyse economic data, identify trends, and draw actionable conclusions.
· Proficiency in economic modelling and forecasting techniques.

Stakeholder Engagement:
· Expertise in facilitating stakeholder engagement processes, including the ability to conduct effective interviews, surveys, and focus groups.
· Excellent communication and interpersonal skills to engage with diverse stakeholders.

Strategic Planning:
· Experience in developing strategic plans, including the ability to set clear objectives, key performance indicators (KPIs), and timelines.

Knowledge of Sustainable Development:
· Familiarity with principles of sustainability, including the 2030 Agenda and its SDGs, and the ability to integrate sustainable practices into economic development strategies.

Project Management:
· Strong project management skills, including the ability to manage timelines, budgets, and resources effectively.

Adaptability and Innovation:
· A forward-thinking approach to embrace innovation and experimentation as part of the development process.

Communication and Reporting:
· Proficiency in preparing clear and persuasive documentation and presentations for diverse audiences, including municipal officials and the public.
· Strong reporting skills to provide regular updates and progress reports.

Capacity development:
· Experience in providing training and capacity-building sessions to transfer knowledge and build the capabilities of municipal staff and stakeholders.

Language skills:
[National language(s)] is required;
Knowledge of English is an advantage.

Payments:
Payment will be made in the following installments upon completion of the tasks under each output and approval of deliverables by the municipality [insert accountability lines] 
Example:
Output 1: Familiarization of P4EG Guidance and intro meetings, comprehensive local economic assessment report, inclusive of a SWOT analysis and feedback from stakeholders (40% of payment).
Output 2: Draft Pathway for Economic Growth (P4EG) document, including vision, draft Action Plan, and suggested monitoring, learning and evaluation approach (30 % of payment). 
Output 3: Final P4EG draft endorsed by the municipality team and leadership, presentation to residents and stakeholders, final recommendations for P4EG implementation and related (30% of payment).

Suggested to include, as relevant:
Reporting line: What is the governance structure and whom will the consultant report to.
References: Positive references from previous clients or employers attesting to the consultant's competence, professionalism, and ability to deliver results.
Ethical Considerations: Adherence to ethical standards and a commitment to transparency and integrity in all aspects of the consultancy.
Existing resources: Reference to LA’s public website, existing LA plans, etc. 
Location/travel: required.
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