






Pathways for Economic Growth (P4EG) Methodology

Annex II – Quality Check List – Self-assessed by municipalities
Purpose: the below checklist was developed to assist municipality teams to review the strengths and weaknesses of their P4EG design process and set the course for any follow-ups during its implementation.
	Main sections/
phases of the P4EG
	Key items/questions
	Were you able to deliver on these items? Self-assessment score from 1-10 (10 being the highest)
	Comments: strengths and weaknesses - challenges encountered and areas for improvement 

	Introduction to Plan 
	· Does it provide a clear motivation of the municipality to develop a Local Economic Development Plan in the form of a P4EG?
· Have you ensured alignment with national regulations and ensure full support from the municipal leadership/mayor?
· Does the plan signpost alignment with existing plans within the municipality, how it will contribute?
	 
	 

	Process of Local Economic Development Plan Development 
	· Have you been able to appoint a core team to develop the P4EG and a stakeholder board/engagement process for discussion and approval of stages?
· Have you identified different audiences across the community, business networks and local organisations for engagement?
· Did you set up a work plan for the P4EG development, with milestones, timelines, and defined responsibilities?
· Have you agreed on an internal budget with the mayor for the plan development? And/or a dedicated budget to fund potential actions selected in the plan?
	 
	 

	Review of existing plans and global goals
	· Have you been able to outline relevance of the EU Green Deal to your local context?
· Does the P4EG identify key national and regional strategies for local economic development, green transition, and climate targets?
· Have you listed the corresponding international, national, and regional funds and regulations that can apply to your municipality and can support the plan? Do you understand how to apply to these?
· Do you have a shortlist of 5 global targets from the EU Green Deal or SDGs that can drive your P4EG?
	 
	 

	Local Economic Analysis
	· Have you been able to cover all blocks of situation assessment either through data collection and / or qualitative engagement and documentation?
· Did you engage with stakeholders to collect data and their views? Notably did you engage with civil society organisations, local businesses? How about neighbouring municipalities? 
· Have you gathered views from the stakeholder board?
· Have you considered Green Economy and Quality of Place concepts in your analysis?
· Were you able to apply some of the concepts from the P4EG seen in learning modules (e.g. Location Quotient, Shift Share analysis, Horizon Scanning, Drivers of Change, Impact Pathways, Social Listening etc.)?
	 
	 

	Strategy making 
	· Have you been able to identify future trends and translate them into effects on your municipality?
· Did you produce a SWOT of your local economy? 
· Have you been able to discuss this SWOT with local stakeholders and/or the stakeholder board to complement it?
· Have you produced a list of economic goals? Were you able to do that in collaboration with local stakeholders and other members of the municipality? Through workshops? Through consultations?
· Do you have a unique localized economic vision in your P4EG?
· Is your vision aligned with EU Green Deal objectives?
	 
	 

	Action Plan and strategy implementation 
	· Did you develop a long-list and a short-list of actions to be implemented?
· Were you able to use the Impact Pathways methodology? 
· Are your actions SMART enough?
· Have you made sure that your actions respond to needs identified during the Local Economic Assessment phase?
· Do you have a plan for each of the actions proposed? Including estimated cost and a potential source of funding? 
· Did you identify risks and potential mitigation strategies?
· Have these actions been agreed with the stakeholder board and the mayor? Do you think you have sufficient buy-in?
	 
	 

	Monitoring Indicators and Learning for adapting plans
	· Do you have a P4EG drafted (around 30 pages) that is ready to be published?
· Has the plan been fully approved/endorsed by the mayor?
· Have you defined a P4EG communication and outreach plan with the community and for broader stakeholders?
· Were you able to develop a short pitch-deck for oral presentations and communications with external donors/stakeholders?
· Is it clear who oversees implementation of the actions? Have they been informed, given timelines and budget to do so?
· Do you have a programme for regularly reviewing your P4EG (e.g., every year, with informal 6th month check-ins or similar), internally and by engaging with members of the local community?
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