


Guidance on workshops on Local Economic Assessment 
Format
· Duration: 1 hour
· In-person ideally
· Participants: 
· Community groups 
· businesses from a specific sector for easier narrowing of the conversation and findings. Ideally businesses from different sizes should be involved in this process to gain a comprehensive view.
· Tools: 
· PowerPoint to present results of the baseline and prompt questions
· Facilitation tool: post-its and whiteboards if in person, Miro board or similar canvas applications otherwise
Structure
The workshop should be guided by the following structure:
· Introduction
· Presentation of economy baseline  
· (Group) discussions
· Assets and barriers to growth and to green transition
· Sense of place 
· Community voices – what does Baghdadi mean to us, for different age groups 
· Final wrap up: summary of points discussed and any other questions
Content
· Presentation of the programme and of the LEDP2.0 process being undertaken by the municipality
· Purpose of the workshop: getting a better understanding of the local economic context, gathering businesses’ perspectives and views on future development
Presentation of first baselining results

Depending on the audience of the workshop, the facilitator (municipality or consultant) should focus on the first results of sectoral analysis relevant to the businesses participating in the workshop. Municipality should present results of the baselining exercise, that is:
· Key statistics: overview of the socio-economic context
· Providing historic data and trends where available
· Introducing relevant corresponding targets from local/regional/national and global development targets – emphasizing on green and sustainable targets
· Identified main data gaps
This presentation should be brief and give an overview of the results but without getting to details too specific. The conclusion of the presentation should be a first open discussion about the results presented, giving the opportunity to stakeholders engaged in the workshops to share any views, agreement or questions regarding these first results.
(Group) discussions
The second phase of the workshop should focus on understanding views on the local economy, key assets and barriers to development and expectations from the municipality to improve the business environment.
Format: depending on number of attendees and diversity of industries represented, consider either having an open discussion with all of the stakeholders or splitting into thematic groups.
Note: If you split into thematic groups, consider planning a longer session as you will need to allow time for discussion but also restitution of main points discussed by each group and synthesis
Ecosystem mapping (for businesses attending)

Suggested questions for discussion:
Q1: What are your main inputs and where are they sourced from? Who are your main providers?
Q2: Where does your labour force come from (within the municipality/outside)?
Q3: Who are your clients? Are they local? Or regional/national/international?
Assets and Barriers to growth and to green transition (both community groups and businesses to discuss)

Suggested questions for discussion:
Q1: What are the main barriers to growth / doing business and reasons why? 
Q2: What are the main assets in the municipality?
Q3: What are other cities doing better than us / where do we lead by example 
Note: Leave as open questions but if needed you can prompt the following topics:
· Infrastructure:
· Land/serviced business sites 
· Electricity Water 
· Personal transportation infrastructure
· Freight transportation infrastructure
· Public transportation infrastructure
· Quality of place:
· Crime/Insecurity
· Health
· Quality of life
· Pollution
·  Transition to Net Zero
· Education and skills:
· Workforce skills and quality
· Workforce availability
· Institutional environment:
· Local government regulation
· Local government corruption
· Local government efficiency
· Local government fairness (equal treatment)
· Taxes and operating fees
· Economic environment:
· Business start-up costs and process
· Access to credit
· Business environment
· Digital infrastructure
Transition to a greener economy (both community groups and businesses to discuss)

Q1: What is your business doing to sustain green transition / improve sustainability of the economy?
Q2: Do you think there is any action the municipality could implement to help your activities become more sustainable (e.g. tax incentives, providing green energy infrastructure, raising awareness etc.)
Expectations/requirements to the municipality (both community groups and businesses to discuss)
Q1: What are three things that local administration should do in the next 3-5 years to accelerate economic development in the municipality?
Sense of place (both community groups and businesses to discuss)
Q1: Do you feel your city has a strong identity?
Q2: provide three words/“notions” that come into your mind when thinking about living in your city
Q3: What could be improved in the city to make it more attractive to workers / new residents?
Final wrap up
Close the discussion with a summary of the points discussed:
· Main assets and barriers identified 
· Potential for a transition to greener operations
· Expectations for future plan
Provide visibility on next stages:
· Contact details of LEDP2.0 owner for follow up discussions
· Timeframe of next workshops and publication of the plan
Follow up after the meeting: provide conclusions from the workshop, any material presented and contact details
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