


SWOT analysis workshop template
Organizing a SWOT workshop is a collaborative way to analyze your municipality's economy internal and external factors to identify strengths, weaknesses, opportunities, and threats. Below is a short step-by-step guidance for organizing a SWOT workshop:
1. Be clear about the purpose: Determine why you want to conduct the SWOT analysis. This may include assessing your economy, identifying potential growth areas, or evaluating a specific sector.
2. Choose the participants: Identify the people who will participate in the SWOT workshop. It is recommended to include individuals with different perspectives and expertise, including local staff, management, residents, civic organisations and local businesses.
3. Create an agenda: Develop an agenda that outlines the topics to be discussed, the timeframe for each item, and the order in which they will be presented. Ensure that there is ample time for discussion and debate.
4. Provide pre-workshop materials: Share relevant materials, such as reports, statistics, or previous SWOT analyses, to participants before the workshop to help them prepare.
5. Conduct the workshop: Start the SWOT workshop with an overview of the process and goals. Then, divide the group into smaller teams and assign each team a specific focus area (strengths, weaknesses, opportunities, or threats). Each team should be given a set amount of time to brainstorm and identify factors related to their focus area.
6. Restitution phase: Ask each team to present the result of their discussions and to place their ideas in the assigned part of the SWOT on the whiteboard or online board. Allow a significant amount of time for discussion, debate and additional ideas
7. Record the outcomes: Record the outcomes of each team's brainstorming session on a whiteboard or flip chart. Be sure to identify key themes and common factors across all teams.
8. Analyze the results: Analyze the results of the SWOT analysis by reviewing the key themes and common factors identified by the teams. This will help to determine the municipality's overall strengths, weaknesses, opportunities, and threats.
9. Develop action plans: Based on the SWOT analysis results, develop action plans to address the identified weaknesses and threats, and capitalize on the strengths and opportunities.
10. Follow-up: Schedule follow-up meetings to review, confirm and co-design the proposed strategy and goals and objectives.
By following these steps, you can organize a successful SWOT workshop that helps you identify areas of strength and improvement in your municipality, and develop visions and “missions” to address them.

Guiding questions for the Strengths, Weaknesses, Opportunities, Threats (SWOT) analysis
	Strengths
	Opportunities

	
· What is special and different in your city when compared with other cities, that you would like to remain unchanged?
· What are the local area’s primary economic opportunities?
· What are the local area’s strongest assets or resources? (such as a skilled work force, beautiful waterfront, or strong manufacturing base)
· What opportunities exist to maximize the strength of these assets or resources?
· What resources could, with support, promotion, or investment, become strengths?
· Does your city/region have raw materials or resources (e.g. timber, agriculture, tourism resources) that may be improved or further processed and sold at a higher price?

	
· What opportunities exist to maximize, enhance, or support existing strengths that have been identified?
· What opportunities external to the local area can be identified?
· Are there areas of economic interest shared with nearby cities and opportunities to collaborate?
· What regional or national trends could be opportunities for local economic development (for example, social, demographic, political, policy-related, or economic trends)
· Are there any opportunities related to digitization of the economy and access to broader markets?

	Weaknesses
	Threats

	
· What are the area’s biggest or problems (think back to what triggered the planning process; what was identified through the business surveys)?
· What are the liabilities or barriers that can limit LED?
· What problems are faced by businesses in dealing with local government and other tiers of government?
· What are the needs and constraints that restrict the accomplishment of business and economic development initiatives (e.g. need for retraining, poor management experience)?
	
· What threatens identified strengths?
· What threatens the viability of identified opportunities?
· What weaknesses threaten to become worse, and under what circumstances?
· Are any competitors emerging that threaten local industry? What are their advantages?
· What regional and national trends could become threats to local economic development? (For example, social, demographic, political, policy related, or economic trends)
· Are there natural hazards that may impact your city? Can steps be made towards prevention or mitigation?
· Are there environmental factors (e.g. pollution) that negatively impact community health, lowering quality of life, attractiveness of the area, and worker productivity?






Worked example: 
	Strengths
	Opportunities

	
· Economic assets (biggest sectors of employment) 
· People assets (skills, population, sectors of community leaders)
· Transport assets
· Knowledge assets (schools, universities, major institutions)
· Cultural assets 
· Economic history and context 
· Concentration of business types and expertise 
· Expertise in knowledge based economic sectors 
· Accumulation of modern built environment assets 
· Appeal to visitors (short and long term)
· Cachet and branding
· Reputation for quality of life 
· Examples of collaboration between knowledge assets and actors 

	
· Growing appetite to live, work, and play in high amenity higher density urban environments
· Potential talent pipeline 
· Infrastructure investment from central government
· Potential to create specialised precincts/ agglomerations in brownfield sites with improved place management
· Existing knowledge and customer base to grow industries at interface of growth sectors knowledge/ fintech/ digital
· Infrastructure investment cycle and renewal means larger set of opportunities to manage growth
· Sites that have the ability to cater for change 


	Weaknesses
	Threats

	
· Evidence of limited local government support for the business community
· Not yet excelling in economic metrics (job growth, business creation, building and development activity, low returns to education)
· Local infrastructure impacting on town life (time spent travelling, high car dependence) 
· Low retention of skill and talented people 
· Limited readiness for new urban technology (low internet use, low investment in tech infrastructure) 
· Underdeveloped economic areas with pulling power for businesses, and poor sense of place acting as deterrent for investment 
· Poor business brand identity, lacking in appeals to visitors and in employment 
	
· Reputation declines among broad base skilled people, including family age, unaffordability, and deterioration of public realm
· Chronic housing affordability challenges, especially for families
· Perception of a “manufacturing town”: stuck in ageing economic offer 
· Data analytics, workflow automation and AI disruptions to the industrial sectors
· Increased and unmanaged competition for business/jobs within broader town/region 





Other illustration of a good SWOT: Staveley (United Kingdom) Town Investment Plan, pages 23-24
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