


SWOT analysis template
Guiding questions for the Strengths, Weaknesses, Opportunities, Threats (SWOT) analysis
	Strengths
	Opportunities

	
· What is special and different in your city when compared with other cities, that you would like to remain unchanged?
· What are the local area’s primary economic opportunities?
· What are the local area’s strongest assets or resources? (such as a skilled work force, beautiful waterfront, or strong manufacturing base)
· What opportunities exist to maximize the strength of these assets or resources?
· What resources could, with support, promotion, or investment, become strengths?
· Does your city/region have raw materials or resources (e.g. timber, agriculture, tourism resources) that may be improved or further processed and sold at a higher price?

	
· What opportunities exist to maximize, enhance, or support existing strengths that have been identified?
· What opportunities external to the local area can be identified?
· Are there areas of economic interest shared with nearby cities and opportunities to collaborate?
· What regional or national trends could be opportunities for local economic development (for example, social, demographic, political, policy-related, or economic trends)
· Are there any opportunities related to digitization of the economy and access to broader markets?

	Weaknesses
	Threats

	
· What are the area’s biggest or problems (think back to what triggered the planning process; what was identified through the business surveys)?
· What are the liabilities or barriers that can limit LED?
· What problems are faced by businesses in dealing with local government and other tiers of government?
· What are the needs and constraints that restrict the accomplishment of business and economic development initiatives (e.g. need for retraining, poor management experience)?
	
· What threatens identified strengths?
· What threatens the viability of identified opportunities?
· What weaknesses threaten to become worse, and under what circumstances?
· Are any competitors emerging that threaten local industry? What are their advantages?
· What regional and national trends could become threats to local economic development? (For example, social, demographic, political, policy related, or economic trends)
· Are there natural hazards that may impact your city? Can steps be made towards prevention or mitigation?
· Are there environmental factors (e.g. pollution) that negatively impact community health, lowering quality of life, attractiveness of the area, and worker productivity?






Worked example: 
	Strengths
	Opportunities

	
· Economic assets (biggest sectors of employment) 
· People assets (skills, population, sectors of community leaders)
· Transport assets
· Knowledge assets (schools, universities, major institutions)
· Cultural assets 
· Economic history and context 
· Concentration of business types and expertise 
· Expertise in knowledge based economic sectors 
· Accumulation of modern built environment assets 
· Appeal to visitors (short and long term)
· Cachet and branding
· Reputation for quality of life 
· Examples of collaboration between knowledge assets and actors 

	
· Growing appetite to live, work, and play in high amenity higher density urban environments
· Potential talent pipeline 
· Infrastructure investment from central government
· Potential to create specialised precincts/ agglomerations in brownfield sites with improved place management
· Existing knowledge and customer base to grow industries at interface of growth sectors knowledge/ fintech/ digital
· Infrastructure investment cycle and renewal means larger set of opportunities to manage growth
· Sites that have the ability to cater for change 


	Weaknesses
	Threats

	
· Evidence of limited local government support for the business community
· Not yet excelling in economic metrics (job growth, business creation, building and development activity, low returns to education)
· Local infrastructure impacting on town life (time spent travelling, high car dependence) 
· Low retention of skill and talented people 
· Limited readiness for new urban technology (low internet use, low investment in tech infrastructure) 
· Underdeveloped economic areas with pulling power for businesses, and poor sense of place acting as deterrent for investment 
· Poor business brand identity, lacking in appeals to visitors and in employment 
	
· Reputation declines among broad base skilled people, including family age, unaffordability, and deterioration of public realm
· Chronic housing affordability challenges, especially for families
· Perception of a “manufacturing town”: stuck in ageing economic offer 
· Data analytics, workflow automation and AI disruptions to the industrial sectors
· Increased and unmanaged competition for business/jobs within broader town/region 





Other illustration of a good SWOT: Staveley (United Kingdom) Town Investment Plan, pages 23-24
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