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IEF INSTITUTIONAL ARRANGEMENT

INSTITUTIONAL ARRANGEMENT OF
ENVIRONMENTAL FUND MANAGEMENT TO
ADDRESS CARBON ISSUE THROUGH IEF

The total initial
funds mandated
to |IEF is around
UsD 1,084.8
million
consisting of
USD 584 for
forestry issue
and USD 500 for
disaster issue.
The potential
mangrove fund

that will be
managed is USD
419 million

(state budget &
grant).
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IEF'S THEMATIC PROGRAM AND INITIAL FUND
Aligned with the target of SDGs, NDCs and other commitments
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OBJECTIVES & OUTCOMES INCEPTION

WORKSHOP

Menjelaskan  kepada  stakeholder  seputar
pelaksanaan proyek dan perubahannya;
Menjelaskan proses dan tanggung jawab Tim
Pelaksana;

Menyampaikan reviu Results Framework dan
Monitoring Plan;

Menjelaskan sistem pelaporan, monitoring dan
evaluasi, dan proses revisi pelaksanaan proyek;
Mengupdate dokumen implementasi safeguard
dan strategi monitoringnya;

Menjelaskan sistem monitoring dan evaluasi
keuangan proyek;

Menjelaskan pentingnya pelaksanaan Project
Board Meeting;

Launching proyek secara formal




OUTPUT(S) & MODALITIES PROJECT REDD+ RBP GCF

Skema Penyaluran Dana

Komponen
P dari UNDP ke BPDLH

Enabling Conditions
g Upfront Financing

Strengthening REDD+ Mechanism
Architecture &
Implementation (Workplan Based per
($9,82M) Quarterly)

Mendukung kegiatan untuk mencapai indicator
kinerja program pada 5 isu (Perhutsos, PKHL,
KPH, SFM, Sustainable Livelihood)

Performance-Based

5 Program Themes: Payment Mechanism:
. pertahun atau pada nilai
Support to decentralized tertentu
sustainable forest
governance (Performance Based
Payment berdasarkan
(393M) capaian program 2021-
2024)

Supporting system untuk mendukung
pelaksanaan kegiatan pada output 1

Institutional Support & Upfront Financing
Project Management Mechanism

($0,98M) (Workplan Based)
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Further distribution to
Beneficiaries through IEF
starting in 2022

(BPDLH Mechanism)



KERANGKA PENYALURAN PENDANAAN RBP REDD+ GCF
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Pembayaran RBP REDD+ sejumlah USD 103,78 juta untuk hasil penurunan emisi ——
GCF sebesar 20,3 juta ton/CO2e pada periode 2014-2016; dan dibayarkan akhir Januari 2021
N|Ia|
Pembiayaan awal 9,82 jt = Berdasar Annual Work Plan = Strengthen REDD+
Upfront financing » Implementasi per Kwartal Architecture, Coordination &
(Output 1) = 6 Direktorat Jendral KLHK & Implementation Dokumen referensi
BRGM = Enabling conditions KPI &
SES Indicator PBP U Project Document UNDP
oo TTTETEEEEEEEE T E A EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE ~ 0 Performance Based
[ Pembiayaan berbasis 93jt = UNDP sbg kustodian dana = PBP KPI & SES Indicator ‘I Payment Agreement (incl.
: kinerja » Dana diakses Indonesia = Penyusunan 4 Dokumen I Annexes)
1 Performance Based (BPDLH) melalui pelaporan dan Safeguard; ESMP, ACP, SEP :
: Payment verifikasi capaian KPI & SES & GRM, GAP (prasyarat :
/

Dana perlu (Output 2) Indicator akses dana)

diakses di ————m e —m—mm—m—— = m e m e m m e m e mm e m e e — —————— — === == = f
UNDP Pembiayaan awal 0,98 jt = Program management UNDP * Program management UNDP

Upfront financing Indonesia & Reg.
(Output 3)

Acuan / Referensi (untuk pertimbangan)

. » Strategi/rencana/arahan ‘Investment Penerima
. I‘Bf BPDLH |:> Framework’ RBP REDD+ GCF (KLHK x |:>

A\V4

BPDLH) Manfaat

» Project Document UNDP
» Mekanisme/kerangka penyaluran BPDLH




KERANGKA IMPLEMENTASI PROJECT REDD+ RBP GCF

Pengelolaan dana USD 9,82 juta

Mekanisme Performance-Based Payment
(PBP) UNDP

PROGRAMS/
ACTIVITIES

-

D] P

Pengelolaan dana USD 93 juta

Mekanisme Penyaluran BPDLH

(REDD+ RBP GCF)

D BELERLLE STRANAS REDD+

Penghimpunan
PBP 2022-2025
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: 2022: USD $35 M
2023: USD $30 M
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INDICATOR /

PSKL KSDAE PERFORMANCE

MoV
(Technical,
Institution &
Safeguard)

PDASRH PPKL BRGM PPI

Mendukung untuk mencapai KPI & Safeguard

Dana GCF Output 1 mendanai komponen safeguard & mengisi
gap pelaksanaan program yang telah didanai APBN

A 4

PROGRAM
(STRANAS REDD+)

Social Forestry

KPH Development
Forest Rehabilitation
Fire Management
Sustainable Livelihood

Financing the above program
through Call For Proposal and
financing Enabling Condition

Beneficiaries

OUTPUT 2
($ 93 Mio)




MEKANISME PENGHIMPUNAN DANA PBP OUTPUT 2 (UNDP-BPDLH) V

New performance-based payments modality

Donor (GCF)

A

5. Annual 1. Funding (RBPs from past ERs in tCO2eq)
reports
3. Independent \ 4
Assessment (
Independent Assessor e > . \
J L 2. ANNUAL REPORTS ON KPI RESULTS

3. Reports on Memuat Hasil KPI & SES Indicators
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Results I PBPs i a Program & Keg KLHK 2021-2024
(agreed | b. Safeguards

performance I 3 ;
indicators) ~ -

Implementing Partner —
(IEF/BPDLH)

!

PROGRAM REDD+ 4

Rencana Penyaluran akan
disusun KLHK & BPDLH

Unit terkait akan didukung oleh:

1. Konsultan safeguard

2.  Capacity building untuk
implementasi safeguard
sesuai indicator safeguar

3. Monev safeguard

< ™~

Dukungan OUTPUT 1

* Annual report yang harus dibuat merupakan report implementasi program/kegiatan (KPI) dengan menggunakan dana APBN tahun

2021-2024

* Implementasi kegiatan dengan indicator capaian kegiatan yang telah dituangkan dalam Project Document akan disampaikan kepada

UNDP pada akhir tahun atau pada level valuasi tertentu berdasarkan capaian kinerja



MILESTONE PROJECT REDD+ RBP GCF

) REDD+ RBP GCF
disetujui - Januari

) Implementasi

Output 1 & 3 - Mei
s/d Desember

D KPI & SES Indicator
Validation
Methodology- Sept
s/d Desember

) ESMP, ACP, SEP-
GRM & GAP- Okt
s/d Desember

Implementasi
Output 1 & 3 -Jan
s/d Desember

Penyusunan
Laporan KPI & SES
Indicator Tahap |
2022 — Maret s/d Juli

Penilaian Independent
Assessor — Juni s/d
Agustus

Pembayaran Output 2
(PBP) Tahap I - Oktober

Penyusunan
Dokumen
Penyaluran PBP —
Juli s/d Oktober
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Implementasi Output
1& 3 -Jan s/d
Desember

Penyaluran Dana PBP
Tahap | — Jan s/d Des

Penyusunan
Laporan KPI & SES
Indicator Tahap Il
2023 - Jan s/d April

Penilaian Independent
Assessor — Mei

Pembayaran Output 2
(PBP) Tahap Il - Juni

Penyaluran Dana PBP
Tahap Il = Juli s/d Des
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Implementasi Output
1& 3 -Jans/d
Desember

Penyaluran Dana PBP
Tahap Il = Jan s/d
Des

Penyaluran Dana PBP

Project Closing - Mei
Tahap Il = Jan s/d Des

Penyusunan
Laporan KPI & SES
Indicator Tahap IlI
2024 - Jan s/d April

Penilaian Independent
Assessor — Mei

Pembayaran Output 2
(PBP) Tahap Il - Juni

Penyaluran Dana PBP
Tahap Il = Juli s/d Des



INSTRUMENTS DEVELOPED BY IEF

Instruments for Fund Management -Executive Director

Financing and Accounting
1. Peraturan Direktur Utama No. 02/ BPDLH/ 2020 tentang
Sistem Akuntansi

Fund Raising

1. Peraturan Direktur Utama No. 11/ BPDLH/ 2020 tentang
Penghimpunan Dana Lingkungan Hidup

2. Peraturan Direktur Utama No. 03/ BPDLH/2020 tentang
Pedoman Penunjukan Bank Kustodian/ Bank Trustee/ Bank
Umum
Peraturan Direktur Utama tentang Investasi Jangka Pendek

Fund Distribution and Monev
Peraturan Direktur Utama No. 07/ BPDLH/ 2020 tentang
Penyaluran Dana REDD+
Peraturan Direktur Utama No. 07/ BPDLH/ 2021 tentang
Penyaluran Dana LH
Peraturan Direktur Utama No. 04/ BPDLH/ 2020 tentang
Penyaluran Dana Bergulir
Peraturan Direktur Utama No. 09/ BPDLH/ 2020 tentang
Monitoring dan Evaluasi D Progra

Risk Management
1. Peraturan Direktur Utama No.08/BPDLH/ 2020 tentang

Management Resiko
2. Peraturan Direktur Utama tentang Safeguard

&
& 2
v=1 i
W )
)

44

Supporting System

MIS
1. Roadmap has been developed

Communication Strategy
1. Roadmap has been developed

Program Development, its ToC and Result Framework
1. Draft of program direction, ToC and Result Framework have
been developed

Fund Raising

1. Draft of fund raising document has been developed - under
review process

Implementation Stage

PMU for existing projects has been developed

GCF FUND. - IEF has been delivering the fund for strengthening the
enabling condition (MoEF), Report of PBPs is still under process

TERRA FUND. - call for proposal has been annouched and will
be ended by May 13, 2022

PLTS FUND - some proposals are under assessment process,
targeted voucher to be delivered: 1290 voucher




GREEN
A BIEY

Penurunan Emisi Gas Rumah

KacaBerbasis Lahan | | ciaksanaSub Nasional ENVIRONMENTAL FUND FOR RESULT-BASED PAYMENT

.I----l------------------l--. I PrOpOSﬂIAssessment
. Increasingcapacity in . . . o

EDD+ <> . g p. .ty . I Technical Team: IEF, Line Ministries,
ammaa P_VP_E?EEL'_“EE':"_"_% - Professional, Local Government if needed |

Registration ke SRN

Incentive and enabling activities to sub
national level will be distributed using
P

Additional requirement

for RBP of REDD+

P
Submiss

Example:
Strengthening REDD+
Architecture
coordinated by KLHK
and preparation of
output 2 report

Selection Process of
Intermediary Agencies

- — - — b T e e e e e
| I I
Audit by 37 Party |  Assistance based on | | Monev: activities & I | Ma_king sure the rep9rting isin t through
| money I | safeguard | line with the requirement
I L et e (b

Closing project bssistance Manitoring & Evaluation Reporting
gpraj g g



Criteria of Intermediaries Agency

Administrative

Kelengkapan
dokumen Administrasi

(1) Administrasi

Pengelolaan SDM yang bhaik
tercermin dalam Ketersediaan
SOP pengelolaan SDM

QO O 0 0

Ethic

Pemberlakuan standar
etika social dan

lingkungan, serta standar

pemberantasan korupsi

Security

Tersed|a, dan mampu
Menerapkan standar

memanfaatkan
teknologl Indormasi keamanan dan
terkini keselamatan

(2) Institutional
arrangement
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Kemampuan analisa dampak
sosial lingkungan,
perancangan safeguards,
penanganan keluhan aduan,
perlindungan masyarakat
lokal/masyarakat terdampak,
pelaporan safeguards

(5) Pelaksanaan
Safeguards

(3) Program Management

Pr'OJCl

Management
Kemampuan mengelola
Proyek yvang tertuang dalam
Pengalaman, struktur dan
pengelolaan kelembagaan

&

Crisis Management

Kemampuan
menangani krisis
tertuang pada
ketersediaan Panduan

implementasi strategi

Partnership

Kemampuan

dalam melakukan
partnership

4) Financial Management

Instrument for financial
management

Keuangan yang dimiliki
dimiliki

Procurement

Pengelolaan Keuangan vang  Sistem Pengadaan vang

baik terlaksana sesuai SOP naik terlaksana sesuai

SOP Pengadaan yang

=

Accountability
Sistem
pertanggungjawaban
program kegiatan
terlaksana dan terukur
dengan baik




THANK YOU

Project Indonesia REDD+ RBP 2014 2016




