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4 Questions

where are we now?
(current situation analysis)

2 where do we want to go?
(The setting of goals and objectives)

How will we get there?
(Developing the strategy)

4 How will we know when we get there?
(Monitoring, review and evaluation)

s

Mark King



SEP for 5DG Localization: " USurunuaviAsugfiowainevinon1sduindoud kLI ’ @
Our Opportunity to Accelerate Action for Sustainable, MSWUUIRgLEUS:GUWUR (NAIKGD) 1
Balanced, and Resilient Transitions " fomaisvivdsunuddonruAwuddldi$) auaa na:gvdu ¥ Banako

= o B “3-)_,,

7
t
“Lial

where are we now ?

" "NORTHERN
OF THAILAND ~ f8 Post
L& COVID-19

China Dream
World's Factory
One Belt One Road
Made in China 2025
Gomg Out

INDIA TREND

R e B R B

New India 2022
Spice Route

‘ S Made in Thailand o v .
Easternization Economic Growth /' Thai Food & Thai Fruit g VODICAl Foract

Technologies 52 i e J* Value for Money = Biodiversity
Global Warming . Hospitalitg bl 5 Thai'Food & Thai Fruit

- 2 Vi 1 b+ b gl ‘ Value for Mone
Aging Societ [ Mmrvacagons 4 DlGITAL NOMAD W23 Thai Culture ol Flospitaby
ging Y ¥  Driven by Wellness )‘i" VTR R S Nature il U

Urbanization g |, , Ao\ Nature
' B-Leisure Trlps 3 S~ e ! @& Etc. “a@n Etc.

.

-
S £

P

Mark King




SEP for SDG Localization: " USurunuoviAsugiowaileviion1sduindouldkuIe [
Our Opportunity to Accelerate Action for Sustainable, MsWaUNgLdus:QuUWUR (NMAIKGD) & i

Embassy of Sweden STOCKHOLM + 7.~

Balanced, and Resilient Transitions " fomaisuidsuriuddvauiiwudaldis auqa ia:gvdu " Bangkok

== Thailand | & Worldwide

Total cases eaths Total cases Deaths

2.89M ' 435M 5.95M

.....

Disney L Us:n1adaawunviu

iwuidu 32,000 Au

navlaaans: nuqsnoaauaqn-saasnaawnun

La
i \ '
3 = .?t __;‘!g_ \\a\ » |/
ST - S I, IRt
- O % - by
o
'

N12:IASUININANDY
a'maemsau 300U

3‘7/)1@97/73/7[]57 COVID-19 nwss:urmsaulny

“y < . 3 "‘."
/‘( ,( ",_-"\‘_ -'; @ Lo L
) o
/3 k. 7 NG i
£ ¥ .! A Y-t

e O
LTSN ‘o"‘ ....' ‘Jam "‘m

a P ..
.
- 0 O

ssnomsuufan

atylﬁwaan 160,000 a7wunoaas
5 2nnass:vaalnryvavlalsullosa

.r

niauasaisaulng
vawmadvuga 6% lut 62

S 7EIIHFJSOUFISD wnAnssumseAoloveaIn1s: HU5U3 v

by

T :
- Mark King



SEP for 5DG Localization: " USurunuaviAsugfiowainevinon1sduindoud kLI
Our Opportunity t(.JIAcceleratg 'ACT.'IOH for Sustainable, MSWoUUNASLEUS:GUWUR (MAIKUD) Embassy of Sweden
Balanced, and Resilient Transitions " lon 1axs'o|Udaumudé\‘nunwun')nmsJ dauqa na: godu "

STOCKHOLM+
Bangkok G s rom g peoiot

»

g e

PP =

4

R o K e o o Mark King




" SEP for SDG Localization: " USurunuoviAsugiowaileviion1sduindouldkuIe
Our Opportunity to Accelerate Action for Sustainable,  mswauAgvdus:quwun (MAIKTD) _ Embassy of Sweden
Balanced, and Resilient Transitions " lomaisuiasuruddoaunwudaldiss auqa na:gvdu Bangkok

k"“.;"I).

e
Mark King



" SEP for 5DG Localization: USUi’l_.}'\UO\)IFISUDﬂDWOIWEJ\)IWOﬂ‘ISUUIF\aDUIO'\HU'\EJ
Our Opportunity to Accelerate Action for Sustainable, MsSWaUUINgLdus:QuWUn (NMAIKLD) Embassy of Sweden : -
Balanced, and Resilient Transitions " fomaisvivasunudadoauiwudaldids auqa na:gvdu Bangkoky STOCKHOLM A L

w Thailand's Competitiveness

Historical (8 30 9usanJaJusssulng)
~ood and Fruit

Hospitality

Craftsmanship

Sea Sand Sun

Exotic Experience

Infrastructure
| Standard and Quality
[ Nature
B Man Made

A ;

Culture, Co-Creation, Collaboration is The New Competition! <

Mark King



SEP for 5DG Localization: " USBywonIASUINOWDINEDINONISTUINGDUITNKUIY F%‘"p
IFISORNUNE 8

Our Opportunity to Accelerate Action for Sustainable, AMSWQUUNAZLEUS:QUWL IKUD) Embassy of Sweden STOCKHOLM +
Balanced, and Resilient Transitions " W Bangkok AHEARTI PLANES o G PROERLATEY O ALk

3
OUN DESPONLIRILITY, OU

S L S8
- e e . f ‘ g -

3
‘..-r- .
5y
T\
b - AR
-

-~
=

The Problem of
An Aging Global Population

Mark King



SEP for 5DG Localization: " USBUnUovIASUTIoWDINEDINDMISTUIAGDUIT KLY
Our Opportunity to Accelerate Action for Sustainable,  mswauunAgvdus:auWun (NIAIKGD) : A
Balanced, and Resilient Transitions " lomaisuivasunuddoauRiwudldis) auaa na:gvdu ¥ Ranako

. 2 -
e & | ‘.

i = $° portunity .
- ¥ ega Trend et
T

Marketing and Branding T ; N 4

Distribution _ ) | > <o |
- “Real Thai Experience” - - 7 TR

| Value Based Econom
A P

. * NS:UdUNISAVURUANUATIN

t Product Development
IF

Behavior Based Economy wny bo they s

e . - 5 a
e » - % .
ke "
-
: y . \ . ' ')
- 2 v - -

Mark King




%

=

" USBEUUDIASUINOWINEINDNSTUIAGDUITIKLNEY

MswWauungvaus:quwun (NMAIKGo) Embassy of Sweden -
: ] ' ; B e Tew O i

fomaisvivasurudavauiwudalds) auqa na:gvdu Bangkoky STOCKHOI‘M < J»

" SEP for SDG Localization:
Our Opportunity to Accelerate Action for Sustainable,

Balanced, and Resilient Transitions "

-

R R,

Information Flow Physical Flow and Human Resource

Jola asauinf duAm USMS llazupaIns

9aaKNSSUHoLINY

waunaudma:usnisinuy
New Product and Service Development
Branding “Lost in Lanna”

duAugWauuRaaIrnssuovIRe danavavmairiia
Establish International Tourism Development Center 2 £
Saavusinmse Elegon IWnaunrnoviRgsoeiGe S 2 ;
Establish “Elegon” focusing on Tourists ",_gg = . %

Exhibition (Roadshow - Food Fruit Festival) 29 o 3

g g2 2

2 £ 2 ?

v o

S g

Research and.
Y -':'. T NRCS o

‘Jm:i‘ s

ACCE

&
- " SEP for SDG Localization: Our Opportunity to Accelerate Action for Sustainable,
Balanced, and Resilient Transitions “

Mark King



" . . .
SEP for SDG Localization: " USBEUUDIASUINOWINEINDNSTUIAGDUITIKLNEY ,
B R
=l

Our Opportunity to Accelerate Action for Sustainable, MSWaUUNNELEUS:AUWUN (MAIKGD) , Embassy of Sweden STOCKHOLM 4 =
Balanced, and Resilient Transitions " fomaisviasuriugdonuiwudaldiz) auqa ia:gvdu " Bangkok TR o et AP

- ——

R R,

Physical Flow

dufn llausns

Information Flow

Jola arsauine

KONQOaIKNSSU

AQidonKUs:NouNs 1a:auA

(Select) | (TS om ey
. wmu.'waqﬁmﬁ o NS:UDUMSUIqUANIUNGOa "“'j
(Product Development) %
WauUNas 1aua lla:doansasiaudi |
(Brand Building and Branding) = o %
sadvsumeldasiauuavauion By g
_(Shop Brand) | 23 %
SadvAugNS:08FUAT & :

x:_:%:tuyw °4dubk,{nhf‘l' (Distribution Center)

H\ —
Tl " SEP for SDG Localization: Our Opportunity to Accelerate Action for Sustainable,
Balanced, and Resilient Transitions "

ouvening r,;_,r)un Furnlture and Decoratlve Items

WRahe !¥ R e
mm Y . G

‘§ — i

P, A s
OBV Y I Lo e S i d 2]

Mark King



" H H . - o — - - -
SEP for 5DG Localization: " USurywoniAsugiiowaiwgvinonsduindauldisuig

Our Opportunity to Accelerate Action for Sustainable, mchumﬁ;I\)t‘Jus:cTuv‘Juﬁ (MAIKUD) Embassy of Sweden .-
Balanced, and Resilient Transitions " lomaisvivasunugddvauRwudaldiss auaa nagodu Bangkoky STOCKHOLM ! 4%

I~

- — '

| G

Information Flow Physical Flow

duA n1asusns

Joya ansauinf

INUASYOAIKNSSU

wauuwaantuifkiduuiassuaina
(Product Development comply with Standard)
- wWauuns:uaunsdaniskovisaumu
(Supply Chain Management)
wauuasidum na:doansasidum
(Brand Building and Branding)
dviasudiunisaana naznsvadkug
(Marketing and Distribution)

“a:’)IF\S"-"\—
‘,—,\)‘;‘%"wumﬂu
@

UGN
apoe

Oemy
LPIasay puewag

Dach

"Ne

Balanced, and Resilient Transitions "

A N> 1,

Mark King



" SEP for SDG Localization: " USurunuoviAsugiowaileviion1sduindouldkuIe A,
Our Opportunity to Accelerate Action for Sustainable, MswWauuNgLdus:quwun (NAIKdD) >

Embassy of Sweden STOCKHOLM + =%

Balanced, and Resilient Transitions " Ti)l"naIS\)IUéUUWWUQET\)F)UHWUODTOISI) duqa na:gvdu " Bangkok VEARTHY PLANET FOR TIIE PROSPLAITY OF ALk | 41

- ——

R R,

§

Information Flow Physical Flow
E —
l‘J-OQa a1Saulne FuAT nazusns

20EIKNSSUDIKIS

wauunwaantuilkiduuasoiuaina
(Product Development comply with Standard)
wmu1ns~uaumsoomsm\)qu0mu

. (Supply Chain Management)

WauunasiauA na:doansasiaun
(Brand Building and Branding)

duiasudiunisaana na:nN1svadnKue

(Marketing and Distribution)

ns:usuMSsSUauAuddaana|

OEquuegn)u
apoe
pIEsay puewag

f'xi—ki—twu J-u 3 ’:L‘dlﬂ)huun

gNsANaas
From Chiang Mai Coffee Cluster To

" Chiang Mai Coffee City of Asia "

" SEP for SDG Localization: Our Opportunity to Accelerate Action for Sustainable,
Balanced, and Resilient Transitions "

Mark King



" SEP for SDG Localization:

Our Opportur

Balanced, and Resilient Transit

NEDIWDNISTUIAGDUIUKLNEY ‘ 4' ",,‘
Accelerate Action for Sustainable, i Noa
ions ' lonaisvilasun wudduAunRwuad G159 auaa nasgvdu " W E;‘:\g?gfy Of SW en §‘Ig_‘c'ux!'!9.|:ﬁ 'l‘“'

-~ OUR RESPOMEIDILITY, OUR OPSQRTUNITY V

CMLV GMS
TPP AEC+3 +6
Global

Competitive Adventage

AandlaUsoulunisia 9T
Value (Emotional Functional) Networking

Value Innovation Differentiate Original

I"--.~“
AWM e )
I Cluster g Gl S A -
waitiuaes Cl.‘uSter et winngsatu \
Cluster wiauin J o -=~ T ' 10
Home Stay J # " NG e A
LCluséer Clust T SR
ong stay uster Cluster \ 3 = o Sy :s‘
Cluste_r e NEENGIR I lgalgiﬁti; Natso g ? j'smmag?n? e
souven Par
uvenir ‘ | ‘_t.-.L ,_f: wanams )
Tourism Food and Agro Handicraft +  Logistic, ICT, 4
Cluster Cluster Cluster t  R&D, M3dnw

: “d - - a m e ey aLLm ot
NaSVEILaL LTINS 2IUNLULATNTLNEAD PHONTS




" SEP for SDG Localization:

Our Opportunity to Accelerate Action for Sustainable,

Balanced, and Resilient Transitions '

=

=
=

FOCUS

—

.
. —

1st

TRADITIONAL
COFFEE CULTURE

in

agunWudavaunwuadiais) auqa na:gvgu "

2nd

BRANDED
CHAINS

3rd

ARTISAN
COFFEE

Embassy of Sweden
Bangkok

4th

SCIENCE
OF COFFEE

=
OCKHOLM # 7~
0 ALSPONLIBILITY, CUR 1’9‘\“:’:":“'-4’:: v

HEALTI Y FLANLY FOR THIL P R0s
v s \

PERIOD

20th CENTURY

BEGINS MID-1990s

BEGINS MID-2000s

BEGINS 2010s

FEATURES

OPERATOR
TYPE

DEFINING
CHARACTERISTIC

DEFINING CUSTOMER
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-COMMODITY-DRIVEN - RISE OF BRANDED - FOCUS ON CRAFT -SCIENTIFIC
- MASS CHAIN CONCEPTS - IMPORTANCE OF METHODSAND
CONSUMPTION - PROLIFERATION MICRO ROASTING - ACCURACY AND
-DOMINANCE OF COFFEE SHOP - HAND-PRODUCED BREWING
OF BULK BREW CULTURE - ANTIPODEAN DEEP
FILTER COFFEE - CUSTOMISED AND WEST COAST UNDERSTANDING
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-DEVELOPMENT APPRECIATION INGREDIENTS
OF '3RD PLACE OF COFFEE ALEIIONIO
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ENVIRONMENTS TRANSPARENCY - ADVANCED
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SUPERMARKET CHAIN BRANDS ARTISAN CAFES ROASTING
BRANDS AND ROASTERIES
FUNCTIONAL LIFESTYLE CRAFT SCIENCE
REFUELLING ENJOYMENT LOVE EXPLORATION
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4 Question

Robotics) Industry
where are we now?

(current situation analysis)

CO

Co-Creation
Co-Corroboration
Co-Operation

2 where do we want to go?
(The setting of goals and objectives)

How will we get there?
(Developing the strategy)

A

Event and Activity
City, Country

How will we know when we get there?
{(Monitoring, review and evaluation)
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" Chiang Mai Coffee City of Asia "
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