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What and Why?
Anticipatory, Agile and Adaptive Governance



What is Anticipatory Governance?

Anticipatory Governance denotes collaborative and participatory processes between 

governments and between government and civil sector for:

⮚ exploring and envisioning the future

⮚ direction setting and developing strategy

⮚ experimentation and social innovation

Anticipatory Governance allows UNDP, a region, whether city or state, to harness the 

collective intelligence and wisdom of collaborating organizations and citizens, to deal with 

strategic risks and leverage emerging opportunities for meeting development goals.
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Strategic Foresight – Why?

The ability to 

identify and 

understand the 

landscape of social 

change and use this 

in organizationally 

useful ways

The ability to 

question our deep 

assumptions about 

the future (our 

images of the 

future), and develop 

better assumptions

The ability to 

respond to this new 

understanding of the 

future through 

sensible and strategic 

actions (e.g. policy, 

experimentation, etc.)
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Triple A Governance

Anticipatory

The ability to 

anticipate problems 

and issues before 

they become 

“wicked” or costly, 

while we still have 

leverage / power over 

them

Agile

The ability to 

question and rethink 

our assumptions 

about the future 

quickly

Adaptive

The ability to mobilize 

commitment and 

resources to respond 

to future challenges 

and opportunities
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Working on the Engine
How can UNDP Viet Nam become more anticipatory 

and agile?





Anticipatory Governance Workshop

On March 2-3, 2020, over 40 people came together for a two-day workshop on Anticipatory

Governance for Experimentation.

Literacy - To introduce the concept of Anticipatory governance to UNDP staff and

government partners to improve the knowledge and skills to apply the approach in their

work;

Issue identification - Identify issues at the provincial, city or national level where AG may

be of value, where AG might be relevant and what issues could be addressed via AG;

Design - To identify next steps and potential experiments both at the City level and

National level to support the development and implementation of anticipatory governance

and experimentation as a new capability Catalyze a network

To gather and catalyze a practice, learning and inspiration network!
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Building capabilities
How can UNDP support the Government of Viet Nam 

in becoming more anticipatory and agile?



Paper: Inclusive IR4.0 for SDGs

▪ The acceleration of IR4.0 involves unprecedented rates of change, in 

creating business opportunities and developing new job streams, 

exposing new vulnerabilities and demanding new skillsets. 

▪ It adds substantially to the complexity of Viet Nam’s fast-growing 

and increasingly more sophisticated economy and takes place 

against the context of unprecedented global technological and 

environmental change. 

▪ In this context, given the many unknowns and at the same time the 

high speed of change, anticipatory, adaptable and agile governance 

is needed to make IR4.0 and continued growth inclusive and 

sustainable.
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Anticipatory Governance Curriculum

▪ Traditional planning methods often rely on historical data or past experiences to 

predict the future. Consequently, they fail to respond to the increases of volatility, 

uncertainty, complexity, and ambiguity of the new world context. 

▪ The Anticipatory Governance course introduces students to an innovative new 

approach to strategic planning and policy making that is not based on linear 

forecasts of the future but operates under different scenarios of the future. 

▪ The course introduces approaches for applied Strategic Foresight – the discipline  

that enables Anticipatory Governance - and the content and tools to sequentially 

perform it including: Framing; Scanning; Forecasting; Visioning; Planning and Acting. 

On that basis, students will be able to apply simple practical exercises to the 

situation of Anticipatory Governance.
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What did we learn?
3 Key Insights



3 Key Insights

UNDP needs to walk 

the talk – we must 

actively build our own 

capabilities in being 

anticipatory, agile and 

adaptive while working 

with the Governments 

using Sensemaking and 

other approaches

We need to understand 

what are the current 

pain points in the way 

Governments do 

planning and strategy 

setting and then 

designing context 

specific approach 

together with them

We need to make sure 

the language we use is 

tailored to the 

audience on AAA 

Governance and that it 

is inclusive, 

understandable and fits 

the context (language) 

- the mindset change 

also takes time.
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