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From the climate strikes led by Licypriya Kangujam in India to the Bye Bye Plastic Bags movement led by 

Melata and Isabel Wijsen in Indonesia or the WASH campaigns led by Shomy Hasan Chowdhury in 

Bangladesh, we are witnessing an era where young people are continuously raising their voices to 

address the pressing challenges we face today.  

While they address locally rooted issues, this generation is globally connected and their actions inspire 

the youth beyond borders, leading to regional and global movements. Since UNDP is increasingly 

working to be better prepared for complex futures, it is pivotal to understand how to frame our services 

and offers to be relevant to young people. 

As we witness a growing trend of young people being engaged and consulted in shaping UNDP global 

agendas, it is becoming critical to promote “meaningful and inclusive” engagement that is genuinely led 

by young people, non-tokenistic, inclusive to all groups, where the youth is a key constituent and not a 

mere beneficiary. 

UNDP has initiated its global strategic plan 

development process for 2022-2025. With decade of 

action as the backdrop UNDP envisions to address 

key global trends that are shaping the global 

development landscape such as COVID-19, Climate 

and Environment, Gender Equality, Leaving no one 

behind etc. In parallel and in sync with the global 

strategic plan, regional strategies will be informed, 

contextualized and designed to address the pressing 

issues of the region, now and for the future.  

Unlike previous endeavours, a gamified youth 

consultation process was created to support the 

development of regional programme document of 

UNDP Asia-Pacific. This was led by the Bangkok 

Regional Hub’s Youth unit - Movers Programme with 

support from Strategy, Policy and Partnerships team Launch of WWW consultations 

“During last month over 700 young leaders representing over 15 

countries in Asia and the Pacific came together to shape the future 

agenda of UNDP Asia-Pacific. This is a reflection about that journey” 

https://www.sparkblue.org/Interagency
https://www.sparkblue.org/Interagency
https://www.un.org/sustainabledevelopment/decade-of-action/
https://www.un.org/sustainabledevelopment/decade-of-action/
https://www.youthcolab.org/movers


in New York. The two-hour Movers Workshop named “The World We Want (WWW)” empowers young 

people to imagine their future, share their excitement and worries and most importantly connect with 

other young people from across the region representing various nationalities, ethnicities, income 

groups, genders, persons with disabilities and political opinions. Youth were mostly coming from the 

civil society, with active participation from young UNDP staff and young government representatives in 

the region. 

In less than a month, over 700 young people from over 15 countries participated in these consultations 

and shared their informed views and perspectives on what mattered to them the most.  

Based on their inputs, young people in Asia-Pacific are most worried about the climate emergency 

followed by conflict and disasters, geopolitics, and inequality. However, in contrast, they are more 

positive and hopeful about what the future might hold in terms of COVID-19 recovery, digital inclusion, 

future economies, and gender equality. 

While more results and key trends will be discovered through the analysis of consultation outputs in 

near future, we already saw a new movement being shaped through these consultations with the youth 

participants willing to continue their engagement with UNDP, continue connecting with other 

participants and share their learnings with their community, which is unusual for a consultation of this 

nature that is typically a one-off event with no direct follow-up engagements. 

 

These are some the lessons we learnt from this journey so far:  

1. Consultations can be meaningful for young people 

In most case we see consultations as a means to collect data for organizations to develop strategies, 

influence policies etc. where participants are uncertain about the outcome and also not empowered 

through the process. By designing the process keeping young people at the core, WWW was able to 

make the process a learning and empowering journey for most participants. And it also shifted from a 

one-way communication to a dialogue which allowed young people to hear from each other. 

Feedback from 257 youth participants 

How useful was the workshop for your professional and/or personal activities? 8.84/10 

I understand better the priorities, hopes and worries of other youth 95% 

I learned about new social and environmental challenges 91% 
I practiced my ability to think about the future 94% 



I feel more hopeful about the future 85% 
I feel inspired to take more action to shape the future I want to see 97% 

Would you like to organise and facilitate a similar workshop with your friends and 
community? 

94% 

 

 

2. Using digital tools as an enabler not as a barrier 

With COVID-19 pandemic, most of us are confined for virtual collaboration spaces with our peers and 

participants. While various digital platforms are providing varied solutions, they might also pose 

difficulties in engaging the audience effectively considering the complexity of features and bandwidth 

restrictions. Considering the diversity of the audience engaged in this process (in terms of language, 

access to internet, age groups etc.), we decided to focus only on “Mentimeter” to gamify the data 

collection and real time data visualizations to spark the dialogues. Simplicity of this platform allowed us 

to have more time for meaningful conversations instead of time spent on learning new systems.  

3. Letting and trusting young people to lead the process 

Most often, consultations are led by a group of experts to obtain the best inputs and clarify the 

complexities. During WWW process, we trained young leaders from the Movers community as volunteer 

“facilitators” for these consultations. They led the localization, organization, facilitation, participant 

recruitment of the consultations with the support from youth focal points at UNDP country offices. This 

allowed us to curate genuine and transparent dialogues with the participants which would not have 

been possible otherwise. For an example, for the query on what they think of UNDP, we received an 

answer "UNDP is a small umbrella in a hailstorm". 

Reflections by a participant from Bhutan:  

"Until now, I felt isolated and thought my fellow youth were not so worried about climate change as they were 
about other social issues. Today, I learned how concerned they actually are. Besides that, I learned about the 
risks specific to Bhutan, like the socio-economic impacts of climate change, mainly caused by scarce water 
resources affecting the hydropower projects.  

The workshop also showed that we youths were willing to put in the work as long we have support from the 
communities, organizations, and governments.  

I deeply felt the importance of youth engagement. Events like these are necessary to enable knowledge transfer 
and to encourage more youth voices to speak up." 

 

https://www.mentimeter.com/


4. Listening with attention, speaking with 

intention, suspending judgement  

This is the secret recipe of Movers Programme, allowing 

over 11,000 young people across Asia-Pacific to be part 

of a safe space to connect, share, learn and develop 

their capacities. The same principles were applied in the 

WWW process where we saw governments and young 

people who have opposing views on certain topics have 

honest and engaging conversations. The facilitators 

always start the WWW workshops by reminding the 

rules of engagement: “listen with attention, speak with intention and suspend judgement”, to create a 

safe space for participants to share authentically. The facilitators also help moderate the conversation 

and make sure that opposing views are heard and respected.  

 

5. Providing benefits for participation / Providing follow-up engagements 

While the WWW process itself was empowering for the participants, we ensured to provide an 

immediate link for their participation and enthusiasm with existing service offerings of the Youth Co:Lab. 

The Movers Programme offered soft skills development modules to improve their capacity and 

workshops on key topics such as climate action and gender equality to broaden their knowledge. Youth 

Co:Lab programme offered the participants with an online learning platform to shape their innovative 

ideas to become social enterprises and opportunities to access resources and mentoring. Most of the 

participants found these consultations as an opportunity to receive direct benefits while contributing to 

a larger agenda, and provided the Youth Co:Lab an opportunity to expand our service offering through 

the consultation process.  

6. Enjoying the process 

 

A youth consultation process has to be 

facilitated and led by young people to be 

authentic and create safe spaces where 

people can talk freely and without fear of 

judgement. Apart from the youth friendly 

gamified approach, we made sure that 

they had fun while engaged in meaningful 

conversations. The sessions were filled 

with fun icebreakers, music, zoom video 

filters and lots of love and laughter. One 

participant reflected this consultation as 

"It felt like a discussion among friends." 

 

Reflections by a young government 
representative from the Philippines: 

"I learned that people's perspectives depend 
on their experiences and current issues being 
faced. By that being said, it is okay to hear 
different views from other people even if you 
all have the same objectives which are making 
the world a better place. " 

 

Reflections by a youth participant from Bangladesh:  

At first, we would like to thank UNDP for arranging this 

wonderful workshop. Through this workshop I got into the 

depth of the trends and due to researching for the workshop I 

have learned a lot of new things. I didn't have much idea 

about the trends but through the workshop I am clearer about 

what's going on around the world and how can we change the 

persisting problems. All of discussed our own ideas and had an 

opportunity to learn about the topics from different 

perspectives. We worked together to find out solutions and 

had the session in a really fun way because of using a survey 

app. Hope to join for workshops like this and I am really glad 

to be a part of this.  

 

https://www.youthcolab.org/
https://www.youthcolab.org/
https://www.youthcolab-learn.org/


We were proud to see that the 11 Country Offices and local partners we engaged were open to co-lead 

the WWW consultations with youth volunteers from the Movers Programme, and to see how both 

UNDP colleagues and youth took ownership of the whole WWW process. Finally, we are most proud of 

having provided a transformative experience to the youth in this region, regardless of their background 

and previous involvement with UNDP. 

According to Johanna Erroba, Youth Engagement Officer, UNDP Phillipines: “Working with and for young 

people, handholding and engaging them, ensure that our development efforts are designed with the 

future in mind. It is very vital that we reach out to that one sector who will ultimately reap what we sow 

today”. 

This experience positively lays the ground for future “meaningful and inclusive” engagement and 

consultation with the youth, whether it is for UNDP’s global strategy, RBAP’s regional youth strategy, 

Country Programme developments or program documents.  

Bishnu Chettri, Innovation-Solution Mapper and Explorer, UNDP Bhutan, adds: “This is a critical 

engagement where we are not just trying to consider the youth at the receiving end for the sake of 

tokenism, rather we were involving the youth as one of the stakeholders of the entire process. It would 

certainly not only represent their voices in the RPD but also translate into respective Country Office's 

CPD”. 

Finally, we are aware that these consultations took place during March-April 2021 only, which gave 

limited time to engage with more Country Offices or more national partners. With more time and 

resources dedicated to future youth consultations, it would allow UNDP to make extra efforts to reach 

an even more diverse group, for example by including sign language interpretation, localizing the 

materials in local dialects, or engaging with more relevant partners. 

While we think about the challenges that COVID-19 has brought on all of us, it is amazing to see the 

passion and dedication of young leaders across the region who are keen to shape “The World We 

Want”. We are constantly looking for ways to meaningfully engage these leaders and empower them to 

lead their communities and create innovative SDG solutions. 

If you like to know more about regional youth project updates, please visit - 

https://www.youthcolab.org/. If you want to get involved with the Movers Programme, as a partner, 

supporter, or participant, you can join the movement here.  

https://www.youthcolab.org/
http://www.youthcolab.org/movers


For more information, please contact Savinda Ranathunga, Regional Youth Project Manager, UNDP 

Bangkok Regional Hub – savinda.ranathunga@undp.org,  Aarathi Krishnan, Strategy Development 

Advisor, UNDP Regional Bureau for Asia and the Pacific - aarathi.krishnan@undp.org  
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