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TOURISM in the OECS
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OECS are among the most tourism dependent economies in the world




What is Sustainable Tourism?

“Tourism that takes full
account of its current and
future economic, social and
environmental impacts,
addressing the needs of
visitors, the industry, the
environment and host
communities.”

- The World Tourism
Organization (UNWTO)

Social

Economic

Environment

ST guidelines and
management practices are
applicable to all forms of
tourism in all types of
destinations

ST speaks to BALANCE
between the three pillars

ST and Ecotourism is not the
same

Benefits the TRAVELER, the TOURISM SERVICE PROVIDER and the HOST COMMUNITY
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Traditional vs Sustainable Tourism

Traditional Tourism Sustainable Tourism

* Targets large numbers (mass market) « Products tailored to markets

* Lack of stakeholder involvement * Viable long-term strategy for success

e Absence of long-term planning * Uses regulatory frameworks

e No enforced regulatory framework * Creates linkages to other economic
sectors

* Sense of ownership, culture and pride
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OECS Tourism Vision

OECS Tourism Vision

e to consolidate the e overall aim is to e a tourism industry
single economic achieve balanced that is viable,
space for enhanced growth through internationally
economic growth, Tourism competitive,
social inclusion and resilient and
environmental sustainable via
protection collaboration and

synergies whilst
improving the
quality of life of its
citizens

Alignment to today’s discussion — a more inclusive, sustainable & resilient tourism
industry and brand that will improve the quality of life of the OECS citizens
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RE-STARTING TOURISM AFTER COVID

™, Organisation of
~J Eastern Caribbean States

* Health Priority - open safely
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Safely Resuming Business Operations and
Restoring Caribbean Tourism in 2020 and Beyond

Guidelines and Checklists

UNWTO

GLOBAL
GUIDELINES
TO RESTART

TOURISM
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Policy Brief:
COVID-19 and
Transforming Tourism

%3} United
Qy Nations

....Tourism must be:
e Safe — #1 priority

Attractive for
visitors

Economically
viable

A ROADMAP TOWARDS A
MORE SUSTAINABLE AND
INCLUSIVE TOURISM SECTOR

Managing the crisis and
mitigating the socio-economic
impacts on livelihoods

Boosting competitiveness and
building resilience

Advancing innovation and the
digitalization of the tourism
ecosystem fostering

Fostering sustainable and
incl:sive green growth

Strengthening coordination,
partnerships and solidarity for
socio-economic recovery

UNWTO

PRIORITIES FOR
TOURISM
RECOVERY

uwro  EREE () v
GOALS

X
h\
b/

O ~
e
GOAISH

\ COVID-13
% RESPONSE

"WORLD TOURISM ORGAN|Z2

COVID-19TOURISM'RECOVERY
TECHNICAL ASSISTANCE PACKAGE

e THEMISH

TOURISM AND CONSERVATION
SUSTAINABLE MODELS AND STRATEGIES
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ONE PLANET VISION FOR
A RESPONSIBLE RECOVERY OF
THE TOURISM SECTOR
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Pillar 1 — Environment

SOLUTIONS

* Tourism Product Enhancement & Diversification - niche markets; protect natural
resources and heritage

* OECS Tourism Green Programme - design and implement
* Tourism Energy programme - lower consumption and cost

* Blue-Green economy plans - develop and implement

MANAGEMENT AND
MARINE SPATIAL

* Marine and Coastal Plans - implement .20 VTR—Y oo
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* Tourism Standards/Certification - destination capacity building

o theTravel

W Foundation

FOR THOSE YET TO COME

oQ: GSTC

Global Sustainable Tourism Council BLUE FLAG
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Pillar 2 — Social

SOLUTIONS

 Community Based Tourism — women, local community groups
* Youth involvement in tourism - through innovation and digital services
* Women in Tourism — Empowerment

* Unemployment benefit programme - for tourism sector including informal sector
* CARPHA Health & Tourism Programme — health & safety of visitors and residents

- N TOURISM&
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SOLUTIONS

Support for MSMEs:

Mechanism to give MSMEs a voice in tourism
(value of the whole) — encourage MSME
registration

Improved Research & Market Intelligence -
MSMEs Survey and needs assessment

Develop a Tourism MSME Mentorship
programme

Digital transformation — operations, financial and
marketing

Boost Tourism Investment - mechanisms for
pooled equity investments

Advocate for Business interruption Insurance

Pillar 3 — Economic

Other Actions:

Framework for Tourism Development —
master plans, national and regional tourism
policies

Establish a Sustainable Tourism/Product
Enhancement Fund

Support measurement & data — Tourism
Satellite Accounts & a statistical framework
for measurement of sustainable tourism

Capacity Building for innovation &
sustainability — new products, new markets

Joint Digital Marketing Regional Brand and
Niche Market Campaigns
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Building an Inclusive and Sustainable Tourism Future in the
Eastern Caribbean ...together

D Organisation of

“If — whenever this is deemed to be ‘over’ — = Eastern Caribbean States
we seek to rebuild our shattered livelihoods
using the old templates, we would have S o o b adia
wasted a good crisis. The world has never Uf%w@o @
had such an opportunity to re-create a AcsS—aec
thriving global industry with the rust R
removed — strip away cheap commercialism, C G
restore authenticity of experience and
exposure, build inclusion and share our
stories...” YRT—
Didacus Jules (PhD), Director General OECS senior Technical Specialist Tourism, OECS Commission

Maria.Fowell@oecs.int

WWW.0€ECS.org
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