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“In the end it’s all about protecting our product. If the 

product—our destinations—aren’t protected in 

environmental and social terms then people won’t want to 

visit them, it is as simple as that.”
--JOHN DE VIAL, HEAD OF FINANCIAL PROTECTION 

The travel association 

(formerly ASSOCIATION OF BRITISH TRAVEL AGENTS) 



DESTINATIONS are
PLACES...

● Unique

● Evolve over time

● Defined by the people who live there

● Have stories

● Can be nurtured, shaped and shared



Health of 16 Destinations in the 

Greater Caribbean  
Cultural Values, 

Diversity and Heritage

Management of cultural  
(and natural) heritage 

Sustainable tourism products  
and experiences

Visitor education and management

Interpretation of cultural  
(and natural) heritage

Inclusive and Sustainable 

Economic Growth

Planning for sustainable tourism

Physical planning guidelines

Destination management

Monitoring holistic impacts of tourism

Economic monitoring

Monitoring visitor satisfaction  
with destination 

Social Inclusiveness, 
Employment, and  
Poverty Reduction

Equitable employment and fair wages

Supporting local entrepreneurs

Community engagement

Preventing exploitation of children, 
women and and marginalized groups

Local access to tourism attractions 

Resident satisfaction with tourism

Tourism awareness and education  
for residents

Mutual Understanding, 
Peace and Security

Safety and security

Travelers philanthropy

Resource Efficiency, 
Environmental Protection,  
and Climate Change

Protection of natural and cultural assets

Coastal management

Monitoring tourism's footprint  
at attractions

Climate change adaptation

Disaster and emergency management

Renewable energy sources and  
energy conservation

Solid waste management

Water conservation and management

Wastewater management

Water quality monitoring

Regulations for light and noise pollution 

Air quality monitoring

Green transportation

& mitigation



Destination sustainability involves 

balancing/management of the expectations of 

visitors, with the needs of industry, community 

and the natural environment 



governance

The United Nation World Tourism 
Organization defines governance in 
the tourism sector as “...a process of 
coordinating activities among public, 
private, civil society 
organizations/actors in the “tourism 
system” to create synergies.”

Destination governance is a concept which refers to relationships among 
tourism sector organizations and enterprises and how they interact with 

one another



● SIDS often have strong national tourism 
governance systems

● However, there is limited to no local level 
management of destinations where the impacts 
of tourism are occurring and affecting residents

● New models for destination stewardship at a 
local level are needed. Local destination 
management structures need to be integrated 
into the national tourism governance system to 
ensure the long-term sustainability and 
competitiveness of tourism destinations  

Where are we today?



Priority action area A: planning and standards 

consider…

Supporting local-level 

destination sustainability 

assessments and destination 

management planning

D e s t i n a t i o n  

O r g a n i z a t i o n s   

1

adopting A national DESTINATION 

SUSTAINABILITY STANDARD such as 

the GSTC-Destinations for 

quality assurance 

Sustainable Destination 
Management Plans

D e s t i n a t i o n  

O r g a n i z a t i o n s   

2

National standard for 
destinations

Potential Partners: Development banks, multinational corporations, international NGOs



Priority action area B: local destination governance 

D e s t i n a t i o n  

O r g a n i z a t i o n s   

3

DSC’s should pave the road for 

permanent local level 

management of tourism by creating 

regional and/or local destination 

management organizations

Short-term: Local-level 
destination management 

networks

D e s t i n a t i o n  

O r g a n i z a t i o n s   

4

Longer-term: regional 
and/or local destination 

management organizations

multi-sectoral destination 

stewardship councils (dSC) 

that works collaboratively to 

implement destination 

sustainability plan

consider…

Potential Partners: local-level tourism stakeholders



Priority action area C: destination sustainability monitoring

D e s t i n a t i o n  

O r g a n i z a t i o n s   

5

The OECS, CTO and ACS can work 

with destinations to identify a few 

key sustainability indicators to 

integrate into regional tourism 

monitoring systems

Monitoring health of 
destinations at a national level

D e s t i n a t i o n  

O r g a n i z a t i o n s   

6

Monitoring of destination 
sustainability at a regional 

level

consider…

Destination organizations can 

consolidate findings from 

destination assessments to 

identify risks and opportunities 

at the national level

Potential Partners: Regional organizations, development banks, academia
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