RID Consultation - Summary of Week 2 and 3
Thanks to the many of you who contributed to this consultation. There were many interesting experiences shared from both within UNDP and other partners. This is a summary of the weeks 2 and 3 under three main themes.
Theme 1: Rationale & Concepts. We were reminded that risk-informed thinking it’s not new to UNDP, so it is important to see how UNDP can mainstream its existing knowledge beyond the small cluster of teams that hold it. We need to work across silos and move away from addressing risks as either disaster or conflict risks. We must explore the consequences of development decisions and engage communities and other beneficiaries to understand the implications of the decisions. We should engage countries from the perspective of priority development issues (not just climate change / disasters) is an effective way of creating real entry-points for RID.  RID should allow first start with planning or conceptualizing any developmental offers first from the ‘risk’ point of view and development offer should become a vehicle to reduce the risk, avoid creating risks and build resilience. UNDP can embed RID in durable structures led by local institutions as well as promote the role of public institutions as conveners for broad multi-stakeholder coalitions that are required to ultimately deliver RID at local level. This also includes looking at it from the perspective of public financial management. We need to look at UNDP’s institutional and legislative frameworks to address risk and incentivize a systematic approach to addressing risk. We also need to understand our own contribution to risk creation. We work with social and political realities in low and middle income countries that constrain the development decisions we make, leading to trade-offs that can intensify risks.
@Loy Rego mentioned advocating and practicing Mainstreaming of Disaster Reduction into Development while at ADPC. He suggested that work needs to continue and be aligned within and under the SDG umbrella and aim to see how resilience and adaptation help contribute to the SDGs and the various challenge they face.
@Rahel Steinbach and the UN WOMEN DRR Team emphasized that an important challenge in risk-informed development is to ensure that the gendered dimensions of risk are adequately identified and addressed, and the lack of disaggregated data and analysis is a key challenge to understanding disproportionate risks and tackling underlying vulnerabilities.
@Mubin Rustamov (UNDP Tajikistan) noted RID should allow first start with planning or conceptualizing any developmental offers first from the ‘risk’ point of view and development offer should become a vehicle to reduce the risk, avoid creating risks and build resilience. 
@Naysan Adlparvar raised a point on UNDP's role in risk creation, as there might be value in more deeply exploring how our existing ways of working, resource constraints, and organizational incentives create risk in our operations and in the contexts in which we work.
Theme 2: Lessons learned & support needs. Analysis of the degree to which different types of risks and shocks affect the most vulnerable parts of population should be considered as potential service line in the framework of the UNDP RID offer. Without this, the emerging tensions, feeling of exclusion, and the vulnerabilities arising from negative effects of different shock, may, in its own turn, become another category of risk that need to be addressed. An important challenge in risk-informed development is to ensure that the gendered dimensions of risk are adequately identified and addressed.  Gender inequality is a major risk driver contributing to disproportionate risks for many women and girls worldwide.  To achieve inclusion, we need better data and more data literacy. While it is not the answer to everything it is needed to understand compound risk. It was mentioned that there are many different tools that already exist in this sector, such as the environmental marker, gender marker, social assessments, PDNA others etc as well as the UNDP SES, which was promoted as a useful tool. It needs to be applied more systematically. 
We need a clear guidance on risk analysis that is “multidimensional”, or “comprehensive” or “integrated”. It was stated that while there is an overall agreement on the overarching strategic principles, we still do not have a recognized UNDP/UN guidance on how to properly do it in practice, which could be adapted from those of other institutions.
@olivier.abayisenga@undp.org identified three main reasons for lack of risk informed development practice: The first challenge was the quality of the information to be taken into account. The second challenge has been the lack of ownership of this risk information by those who should integrate it into the development planning process. The third challenge has been to communicate risk information to different stakeholders from different development sectors. Olivier proposed capacity strengthening for the organizations that produce risk information. 
@Patrick Gremillet noted that the current health crisis highlighted the need for the improved quality of risk information and coordinated strategy on this font. He mentioned UNDP’s Global Crisis Risk Dashboard, which collects and analyzes data from different sources, represents an important step forward. I could also cite the initiative sponsored by the European Commission and the IASC  INFORM - Index for Risk Management.
 @Maria Cruz Gonzalez (UNDP Panama) addressed that UNDP’s Social and Environmental Standards and safeguards policy (UNDP SES) should be considered as a key risk management tool. Applying the UNDP SES early in the design phase, and iteratively throughout the project cycle, unintended risks that may occur related to these UN principles and standards, as a result of the implementation of a programme or project, can be avoided, reduced, mitigated, and effectively managed. It would be very useful to support Country Offices from the GPN and the BPPS in strengthening its application, and to fully capacitate project development specialists and managers.
@Mubin Rustamov (UNDP Tajikistan) commented one of the lessons learned from Country Offices is that when the planning is considering the real risk management at the beginning, the communities or beneficiaries become more resilient and informed about the consequences of their development choices and they know how to act with the proper resources both financial and material allocated for that purpose.
@Tiina Turunen (Cbi) emphasized the barriers to RID: the institutional and legislative frameworks are not adequate to identify and address risks and incentivize a systematic approach in addressing them, technical capacities for analyzing and acting upon risks are limited, resources and attention is limited and the siloed approach is still very prevalent. Opportunities around this area include involving local private sector, and multi-stakeholder collaboration at the local level is critical in building sustainable mechanisms also in the risk space.
@Corrado Scognamillo raised a few points based on his experience working on "early warning early action": 1) Need a clear guidance on risk analysis; 2) Need to better understand “compound risk”; 3) Need to work across silos; 4) Need better data and more data literacy. 
@Shefali J Lakhina emphasized not all our past experiences and lessons will apply to the new era, post COVID-19, as there is grand challenge of our time is to reduce vulnerability to complex social, economic, and environmental disaster risks, synchronously, across geographies, sectors, and scales. The question is How can UNDP offer agile CARE (collaboration, accountability, responsiveness, and empowerment) — in engaging with diverse partners, across geographies, sectors, and scales?  
@Katharina Davis raised a few perspectives from the NCE team: 1) More dynamic integration of RiD across all teams at UNDP, including seeing how UNDP can further contribute to reducing risk on the country-level and looking at how other teams can strategically contribute to reducing risks; 2) Internal capacity building on RiD.
@Darko Pavlovic noted a few lessons from the GCCF programme, including 1) integrating climate change and risk informed development requires a whole-of-society approach and active participation in the decision-making process by governments, civil society, private sector, think-tanks, universities and citizens; 2) Regional platform for replication of innovation; 3) Analytical work and collaborative research for a more risk informed decisions; 4) Risk informed development with a focus on women, poor and vulnerable groups.
Theme 3: Opportunities. It was noted that the idea of RID as an entry point is very compelling across all sectors and stakeholders– from public to private, from urban to rural, from communities to cabinet meetings. We need to work with all of these stakeholders on RID, including NGOs who can play a role in offering local knowledge and locally based solutions to address risks; the private sector which value and support sustainable development processes; and, academia and think tanks in assessments. Multi-stakeholder collaboration at the local levels are critical in building sustainable mechanisms in the risk space.
@Satoko Okamoto suggested the creation of an SDG investor map focusing only on the disaster risk reduction and recovery space to attract investments from the private sector. Such map could identify sub segments where private sector’s interest and development goals are in alignment. Through this process, UNDP could broker Business to Government (B2G) deals, while showcasing development impact.
@Armen Grigoryan added the fact that in order to attract private sector to address DRR issues, UNDP and DRR partners will have to demonstrate the financial benefit of investing in DRR in the long run, and also advocated for public-private partnership as a transitional modality to attract private funding for DRR- 
@Sooin Bang shared information on the regional RID consultation in AP among the DRR focal points and in line with the UNDP Strategic Plan 2022-2025. Recordings from the discussions can be found here. UNDP needs to provide deeper support to countries on systems change, transformational and behavior change. To do this UNDP  should engage with multisectoral national counterparts, including Finance and Planning, as well as NDMAs. 
@Serdar Bayryyev (FAO) noted the key principle that are being promoted by the adherence to the Social and Environmental standards (SES) are resonating with the principles of the Agenda 2030, including the notion of "Leave No One Behind". Also, there is need to focus on expanding collaboration with partners to make RID work more effective and knowledge based. Two partnerships undertaken in FAO are: 1) Evaluation of the FAO Strategy for Partnerships with the Private Sector (FAO, 2019); Evaluation of the FAO Strategy for Partnerships with Civil Society Organizations (FAO, 2020).
@Rahel Steinbach (UN WOMEN) emphasized the opportunity in joining forces with UNDP to boost the voice and agency of women at high disaster risk and/or affected by disasters in more regions and countries across the globe, providing knowledge, resources and capacity where it is most needed; and the opportunity in more strategically partnering up with UNDP and other UN agencies working on risk-informed development to engender global DRR and climate processes, frameworks and systems so as to leverage women leadership and agency.
@Moortaza Jiwanji (UNDP Pacific) shared based on his experience on Governance for Resilient Development (Gov4Res) project in the Pacific, UNDP is one of the few agencies that has the ability and agility to harness the right type of evidence-base; to leverage the right level and type of financing (not just climate but also development financing, see blog); to provide the necessary innovation and agility; and technical policy advice to help countries risk-inform development.
@Pelle Lutken mentioned the window of opportunity of promoting an unprecedented level of discipline in weaving risk analysis into both humanitarian support, development and peacebuilding. This gives us a special opportunity to align UNDP’s ‘bread-and-butter’ work on developing responsive public institutions - often not conceived of with a systematic RID lens - with the urgency of building RID capacities of local level governance systems. SDG localization efforts foster a systemic approach to delivering risk-informed development rooted in innovative collaborations between partners that share a common interest in insulating development gains.
Moderators: Armen Grigoryan, Romani Lasker, Amita Gill, and Patrick Gremillet
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