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Background and objectives

3



© 2020. For information, contact Deloitte Tohmatsu Financial Advisory LLC.

NDC Private Sector Engagement Project
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◼ Document and literature review

❑ Identification of NDC and sectoral targets

❑ Identification of enabling environment (policies, macroeconomic conditions, business environment, FDI regulations)

◼ Stakeholder consultations

❑ Interviews with public and private stakeholders

❑ Stakeholder mapping (ecosystem, value chains), and identification of private sector involvement

❑ Identification of available financing

❑ Identification of barriers and challenges

◼ Assessment and recommendations

Methodology and approach

▪ Assessment of the private sector investment potential for delivering NDC sectoral targets

NDC Private Sector Engagement Project

F

▪ Energy sector – Cote d’Ivoire, Ghana, Kenya, Uganda

▪ Agriculture sector – Paraguay, Philippines

▪ Water sector – Tunisia 
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NDC Private Sector Engagement Project

5

Key notes

◼ Second in a series of three webinars

◼ Theme: How can the financial sector spearhead private sector investment in climate actions in the energy, agriculture and 
water sectors in selected countries in Africa, Asia and Latin America?

➢ Present findings from the Project: Main barriers and financing instruments available for private sector investment

➢ Present recommendations: How can the financial sector enhance green financing and its financing towards NDC 
actions?  

Objectives of this webinar

Presentation of findings

Key discussions with local stakeholders
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Financing instruments available for 
private sector investment and main 
barriers in accessing finance
Findings from seven countries
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An overview of financial products and services available

Debt and some equity products are already provided to the markets in the energy, 
agriculture and water sectors
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▪ Mainly focused on debt related products
▪ In general short tenors and high interest rates 

Commercial banks 
and microfinance

VCs, PE funds, 
impact investors

▪ Mostly focused on equity, some debt focused 
investors too

▪ Limited supply in most countries

▪ Uganda: Installation and purchase of solar systems

Up to UGX 50M
(USD 13,5000)

24% 
expected

5 years

▪ Cote d’Ivoire: typical conditions in the energy sector

6 to 10% 
expected

Up to 7 years

AssetCo/
OpCo
model

Marketing, 
distribution,

sales

Assets
(inventory, 
contracts)

OpCo AssetCo

▪ Longer tenors
▪ More reasonable rates

Finance

▪ Some banks use advanced products, such as securitization and AssetCo
▪ SME financing and consumer finance remains challenging

▪ Typical expectations

Depending on 
the stage

3 to 5 
years

Public banks and 
DFIs

▪ Credit lines
▪ Guarantees

▪ Paraguay: Direct financing and credit lines

Up to USD 7,500 
for direct 
financing

8% 
expected

7 years

▪ Project financing
▪ Direct financing

Asset-based 
financing

▪ Commonly referred as PAYGO
▪ Allows consumers to access equipment while 

repaying a loan

Carbon finance

F
F

▪ Voluntary market mainly
▪ Some under the CDM
▪ Clean cooking projects mainly
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Key barriers for the provision of finance

The provision of debt and equity, as well as other products, remains constrained by 
the lack of pipeline and significant constraints on the supply side
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Barriers –
supply side

High risk perceptions

Barriers –
demand 

side

FLack of long-term financing

Lack of equity

Lack of experience in project finance 

No financing directly related to green / 
sustainable projects

Regulatory issues and cost of capital

Lack of businesses addressing the sectors’ concerns

Lack of basic finance and accounting skills

Lack of pipeline in innovation
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Stanbic Bank Ghana’s experience (represented by Mr. Stanislaus Deh)

Discussion 1 – barriers for commercial banks in Ghana
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Q What are the main drivers behind the high interest rates being provided to clean, low-carbon technologies 
despite the fact that these technologies are already being adopted in Ghana?

Q What could be potential solutions for both the supply side and demand side, to overcome existing barriers 
that the financing sector face in providing favorable finance for clean technologies?
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Role of financial institutions (Kenya focused panelist, Ms. Megumi Sato)

Discussion 2 – barriers specific to the financial sector in Kenya
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Q
What other key financial institutions that could play a role in enhancing access to finance of the private 
sector towards clean, low-carbon technologies and solutions, and contributing to their respective countries’ 
climate targets?

Q Can you tell us how these other financial institutions contributed to enhancing access to finance of private 
stakeholders in Kenya?

Q What are the key barriers faced by commercial financial institutions in Kenya to enhance private sector 
access to finance?
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How can the financial sector enhance 
green financing and its financing 
towards NDC actions? 
Recommendations for the seven countries

11
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Leveraging blended finance – some examples

Providing capital at affordable conditions for blending and de-risking in commercial 
finance
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Enabling long-
term financing

Partial credit 
guarantees 

▪ Credit enhancement mechanism for debt instruments, such as bonds and loans

▪ The guarantor commits to pay the principal and/or interest up to a pre-determined amount

▪ May change over the course of debt maturity

Risk 
perceptions

Investment lifecycle

▪ It is crucial to enable long-term financing, especially in 
infrastructure projects where financial returns are not 
expected on a short-term basis

Affordable short 
term debt

▪ Can be leveraged in the first years of the projects, where risk is the lowest

▪ Aims at keeping capital costs low

▪ Refinancing possible over the operational period

Reducing cost of capital

Short term debt for 
construction phase

Mitigating risk on operations
(default risk)

Partial credit guarantees (especially 
for the later years)

Project initiation Construction Operations

Mitigation options

Phase
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Addressing access to finance constraints

Discussion 3 - Improving access to finance and improving the pipeline 
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Q
Addressed to Megumi Sato: There are good examples in Kenya addressing the limited and underdeveloped 
distribution channels for the clean cooking subsector. Can please share with us some of these success 
factors? 

Q Addressed to Stanislaus Deh: What has been done to address demand-side challenges within Stanbic Bank 
Ghana? 

Q
Addressed to UNDP, Alexandra Soezer: The UDNP NDC Support Programme have provided capacity building 
for private sector to utilize a platform for project aggregation and standardization. Can you give us a quick 
background about this? 
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Fostering innovation

Focus on innovation - De-risking innovative social models
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Limited partners

Equity

Grant, 
Equity

Equity

Investment

Supporting equity 
investments in 

the energy sector

▪ Development of an impact fund, KawiSafi Ventures Fund, that seeks to catalyze a thriving off-grid solar 
ecosystem in East Africa

▪ Investment of USD 80M in 10 – 15 companies. 
▪ 60-70% of investments will be in businesses that have proven solutions to bring energy access to the 

masses such as solar lanterns, solar home systems and solar mini-grids
▪ 30-40% will be invested to build-out parts of the eco-system, which are weak or missing. 

Increasing the 
pipeline of 

projects

▪ Kenya Climate Innovation Center
▪ Comprehensive approach to 

business incubation services and 
access to finance

Incubation services

Acceleration services

Financing

Entrepreneurs in
▪ Agriculture
▪ Energy
▪ Water
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▪ Agreement in which a developer takes the initial 
risk and provides services (eg. Energy supply, 
water supply) against payments

▪ Lending agreement in which the assets is also 
the collateral

▪ Lessees usually have the option to acquire 
ownership of the asset at the end of the lease

Leveraging alternative financing methods to increase the demand

Improving access to finance for small-scale stakeholders through leasing, asset-based 
lending and corporate PPAs

15

Decrease initial costs 
needed to acquire 
technologies and assets

Sustainable financing 
options in which the asset 
is the collateral

Asset-based 
lending

Leasing

Corporate PPAs 
and equivalents F

Developer
(IPP)

Asset
Payments 

for services
End-user 

(C&I customer)

Provider Asset
Payment for 

the asset
End-user 

Provider Asset
Payment for 

the asset
End-user 

Can be done with most 
assets : renewable energy 
(small to medium scale), 
water supply, agriculture 
equipment, etc.
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Answering to the demand for more sustainable financing

Encouraging the mainstreaming of green financing
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From a regulatory 
perspective

▪ Support financial players and companies determine which activities qualify as sustainable
▪ Example: EU taxonomy on sustainable finance 
▪ By the end of 2021, investors that offer funds in Europe described as “environmentally sustainable” 

will need to explain how, and to what extent, they have used the Taxonomy in determining the 
sustainability of the underlying investments

Developing green 
bond guidelines 

and markets

▪ Green financing could be geared to green loans, but also to green bonds
▪ Requires the development of a green bond market and regulations for green bonds in each country
▪ Cote d’Ivoire and Tunisia have already published or drafted guidelines for the issuance of green bonds

Could be starting points for further 
elaboration
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Q&A

17
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