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Dear UNDP colleagues and friends,

Thanks for opening this interesting dialogue to sister agencies.

From my perspective, risk-informed programming has two sides, a) to mainstream a risk-lens into your programmes and operations and b) to provide the same support overall and in the sectors you cover to Governments.

With few others, UNDP has been at the forefront of DRR/CC/conflict-responsive programmes. You will know what gaps still exist to further make your health, HIV, Gender, youth work more risk-sensitive. It seems that all main agencies for these themes and sectors (WHO, UNICEF, UNAIDS, UNFPA, UNWOMEN, WB, …) have all come up with ways to risk-inform their programmes and operations. These are your natural allies. In the end, coming back to UNDP, the mainstreaming within should ensure that you do not spend any dollar without analysis and measures to mitigate disaster/conflict/climate/epidemiological/ERM/ESS risks to achieve.

My main ask for UNDP would be to focus on your expertise on governance and general normative frameworks, as well as the link to the SDGs and related budgeting. While UNDP is not and should not be the only agency for this – it should increasingly be a strong UNRCO with related experts covering risk and other areas to engage all agencies – de facto this new UNRC system focus is still emerging and needs support. The strength of UNDP used to be to provide support for (DRM/climate) strategies and DRM programmes, with focal points in each office. While distinct DRM programmes may be past thinking – rather mainstream in planning and sectors - your contribution could be critical to improve Disaster Risk Management Information systems (tracking of impact and cost-benefit for enhanced DRM/climate investment) and by extension disaggregated Sendai reporting. You could support risk-informed budgeting. Another role is the large array of climate mitigation incl. renewable energy, where you have been a very potent actor and should continue.

In the end, one key UNDP role on risk-informed programming could be to make UNCT Risk and Resilience Theme Groups work to support countries in rolling out Sendai and other framework provisions for adaptation, mitigation and overall risk management incl. recovery. If each UNDP CO had an active risk FP with a mandate to work with other agencies, you could serve the system instead of UNDP alone. The role of honest broker to dynamize the inter-agency work will help. You would give a hand to non-resident agencies (e.g. UNDRR) to support implementation of Sendai provisions, supporting an enabling environment to evolve and link to Government plans.

UNDP will never be able to “walk alone” and achieve what the combined system can (UN and beyond) and should do, but you have a governance link and normative framework focus, which could often complement what specialized agencies would be able and already invest in to risk-inform sectors as per their given mandate. UNDP could support building the wider “Chapeau” of overall enabling environment for risk management. We are complementing each other and more UNDP local presence and leadership as proactive contributor (not necessarily leader) for effective UNCT and One UN risk-integrated processes would be very helpful. Resilience offers would not be UNDP offers, but UN offers, where UNDP could take a key role in suggesting just that, early engagement of agencies to jointly develop and roll-out a Joint Offer for Resilience through risk-informed programming support at country level and furthermore supported at regional level.
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