


Stakeholder Matrix and RACI chart: To identify relevant stakeholders,
level of interest and involvement

Feasibility Assessment: Analysis of

UNDP,UNEP, STAKEHOLDERS solution to understand its capabilities,
cost, limitations and explore other solutions

0 analyze the ‘As Is’ process, and to articulate ‘To Be’




The first step is to create a stakeholders’ matrix to identify the
relevant stakeholders impacted and using the STAKEHOLDER
POWER/INTEREST GRID to determine their level of interest and

involvements UNDP has to put " inclusivity at the core of the

aVYea

10 to be responsible,




Analysis of UNDP,UNEP, STAKEHOLDERS solution along with other options

Product’s capabilities

Cost of implementation and maintenance

Pros and cons




Interview-to elicit requirements from the UNDP,UNEP
STAKEHOLDERS, Manager, SMEs, the Accountable
Executive/Project Sponsor, the Software Company eftc.

nternal and external Shadowing to see how stakeholders,
ete their tasks end to end.

ional level




DESCRIPTION CATEG | FUNCTI | PRIOR
ORY ONALITY | ITY




Facilitate requirement walkthrough sessions with relevant stakeholders

Requirement sign offs and Base linning

End to end requirement documentation and management In JIRA

orin nedules
esters. This will be part




Review test strategy and scripts
Support SIT and UAT

Support Live Proving




THANK YOU.




