
R e c o v e r y  
 p r a c t i c e  i n  l a c

J U N E  2 0 2 3

U N I T E D  N A T I O N S  D E V E L O P M E N T  P R O G R A M M E



0 1

A b o u t  D I S A S T E R S  T R I G G E R E D  B Y
n a t u r a l  h a z a r d s  i n  l a c

D I S A S T E R S  T R I G G E R E D
B Y  N A T U R A L
H A Z A R D S ,  I N C L U D I N G
H Y D R O -
M E T E O R O L O G I C A L  A N D
G E O L O G I C A L  E V E N T S ,
R E M A I N  T O D A Y  A
M A J O R  G L O B A L
T H R E A T  T O  P E O P L E ,
C O M M U N I T I E S  A N D
C O U N T R I E S .  

25% of al l  disasters in the world between 1997 and
2017 took place in LAC. 
9 out of 10 people affected in that period were related
to cl imate events.  
Cl imate change would contribute to desertif ication,
longer periods of regional or extreme heat and low
rainfall ,  the intensif ication of La Niña or El  Niño and
increased intensity and frequency of tropical cyclones.
COVID-19 was the leading cause of death in 2020 in
the region,  canceling out the 2005-2015 trends of
reduction in disaster deaths shown in several
countries
The annual Atlantic hurricane season can be extreme
in the Caribbean and Central America,  2022 has
already been devastating.

People l iving in fragile or confl ict-affected countries are often the most vulnerable and
disproportionately affected. In other parts of the world,  cl imate change, economic migration,
weak governance and urbanization have also impacted the coping abil it ies of people,
communities and governments,  exacerbating the impacts of disasters when they do occur
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P o s t  d i s a s t e r  n e e d s  a s s e s m e n t

PDNA
The post-disaster needs assessment,  PDNA,
constitutes “a harmonized and coordinated
approach for an objective,  comprehensive
and government-led assessment of post-
disaster damages,  losses and recovery
needs that would lead to a sustainable
recovery process where r isk reduction in
the face of disasters is  explicit ly
considered”

D R F
The Disaster Recovery Framework,  DRF,
provides a methodology for outl ining
priority needs and interventions,  expected
outputs and associated f inancial
requirements to provide the basis for a
comprehensive frame encompassing the
institutional ,  policy,  f inancial ,  and
implementation arrangements for recovery.

T h e  P D N A  t o o l  s e r v e s  s e v e r a l
i m p o r t a n t  o b j e c t i v e s  i n
e n s u r i n g  a  c o o r d i n a t e d
r e s p o n s e  t o  d i s a s t e r s ,  n a m e l y :

Supporting country-led
assessments and init iating recovery
processes through a coordinated
inter-institutional platform;
Ensuring a comprehensive
evaluation of the effects of the
disaster spanning from the physical
destruction of infrastructure and
assets to the disruption to
production,  service delivery and
governance processes across al l
sectors –  including an analysis of
underlying r isks and vulnerabil it ies .
Estimating the costs for disaster
effects (damage and loss)  of the
physical infrastructure,  the
productive and social  sectors ,  and
their impact on the economy;
Providing a foundation for the
development of costed recovery
strategies and interventions within
the framework for the Disaster
Recovery Framework (DRF) tool and
methodology.  



   
  

   
  

   
  

Effects  Millon USD
 

   
  

Effects to gdp 

country  month -

year

 Event Damage loss Total effects % gdp

Dominica Sep-17 Hurricane Maria
 

  931
 

  380
 

  1,311   192% (2016)

Antigua & Barbuda  Sep-17  Hurricane Irma  
 

  136  
 

  19  
 

  155   9% (2016)  

Saint Vincent and
the Grenadines

Dec-20  La Sufriere Volcanic Eruption
 

  147
 

  77  
 

  225   18% (2020)  

Haiti Aug-21  
Earthquake in the Southern
Peninsula  

 
  1,247  

 
  374  

 
  1,621    11% (2019)  

República 
Dominicana

Mar-Dec
20  

  COVID-19  
 

  0  
 

  18,460  
 

  18,460    23% (2020)  

Ecuador
Mar-Dec
20  

  COVID-19  
 

  0  
 

  16,382  
 

  16,382   17%(2020)  

El Salvador  
Mar-Jun
20  

  COVID-19 and Tropical Storms
  Amanda and Cristóbal 

 
  107  

 
  2,825

 
  2,931    12% (2020)  

Belize Dec-23 Hurrican Lisa  
 

  66  
 

  32  
 

  97    4% (2021)   

Honduras* Nov-20    ETA and IOTA  
 

  925  
 

  1,200  
 

  2,126    9% (2020)  

Guatemala*
Nov-20
  

  ETA and IOTA
  

 
  406

  

 
  373

  

 
  778

  
  1%(2019)
  

S T A R T  D A T E E N D  D A T E
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E f f e c t s  d u e  t o  v a r i o u s  d i s a s t e r s  i n  L A C   
P e r i o d  2 0 1 7  -  2 0 2 3

S O U R C E :  P D N A S  C O N D U C T E D  U N D E R  T H E  T R I P A R T I T E  A G R E E M E N T  E U ,  W B ,  U N

* S O U R C E  F O R  H O N D U R A S  A N D  G U A T A E M A L A  I S  E C L A C  B A S E D  O N  D A L A S
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T h e  p r a c t i c e  o f  p o s t
d i s a s t e r  r e c o v e r y  i s
g r o w i n g  i n  L A C
T H E  R A T I O N A L E :

In the last 4 years ,  the UNDP
Regional Hub of Panamá has
supported country off ices to
put together sol id
preparedness for recovery
processes that look at
improving intersectoral and
interinstitutional
coordination ,  including
interconnexion among
different levels of
government.  We have
supported countries to adapt
and use post disaster needs
assessment methodologies
including setting up rosters 

of national and regional
experts .  Recovery planning
and implementation,
including M&E mechanisms
has also been promoted
through the Disaster Risk
Reduction,  DRF, approach,
including the analysis of
Financing mechanisms  for
recovery.The transit ion
between the humanitarian
response and the early
recovery has been of
particular interest to many
countries .

Crises are increasingly complex and multi-  dimensional
Post-crisis is  a key stage to build resi l ience and secure hard-
won development gains
Resil ient societies with strong institutions contribute to see
development pathways restored
Post cris is/disaster recovery comprises several phases that
have been promoted under a preparedness less to assist
countries to be better equipped to provide quick solutions in
complex situation

Recovery 
Coordination

Recovery 
Assessments 

& Analysis

Recovery 
Planning

Early 
Response 
& Recovery

Recovery 
Financing

Recovery 
Monitoring 
& Evaluation



COUNTRY Training Adaptation PDNA  On the ground
Donor

Conference
DRF Human Impact  

Mexico in country          

Guatemala in country 
Volcanic Eruption
Fuego 2020

   
  

Floods 2021

Honduras  ex-post 

Costa Rica in country x    
  

   
  

ex-ante Guide adapted

Panama  in country   ex-ante

Colombia in country  Floods 2022     
  

   
  

Floods 2022

Ecuador  in country  x  COVID 2020     
  

   
  

COVID 2020

Peru remote     
  

   
  

   
  

Oil Spill 2022

Uruguay in country  COVID 2020     
  

   
  

   
  

Suriname  in country     
  

   
  

   
  

   
  

SVG  remote  Hurricane 2017          

BVI    
  

Hurricane 2017     
  

   
  

   
  

Dominica  regional   Hurricane 2017    x     
  

   
  

A&B  regional      
  

   
  

   
  

   
  

Haiti  in country  Earthquake 2021    x  ex-post Earthquake 2021  

Dominican
Republic  

in country    x  COVID 2020     
  

   
  

COVID 2020  

El  Salvador  remote    x
COVID 2020 &
Tropical Storms

   
  

ex-ante  
COVID 2020 &
Tropical Storms  

Belize  in country  Hurricane Lisa     
  

   
  

   
  

Grenada  regional      
  

   
  

   
  

   
  

Jamaica  regional      
  

   
  

   
  

   
  

Saint Lucia  regional C     
  

   
  

   
  

   
  

Trinidad 
Tobago  

remote    x       
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L A C  I N  N U M B E R S
O U R  C O M P A R A T I V E  A D V A N T A G E

C O U N T R I E S  I N  L A C
E N G A G E D  I N  D I F F E R E N T

S T A G E S  O F  P O S T
D I S A S T E R  R E C O V E R Y

W O R K

2 2
G O V E R N M E N T  O F F I C I A L S

T R A I N E D  I N  R E C O V E R Y
N E E D S  A S S E S S M E N T

M E T H O D O L O G I E S

6 5 0
D O N O R  C O N F E R E N C E S
O R G A N I Z E D :  O N E  F O R

T H E  C A R I B B E A N  A F T E R
I R M A  A N D  M A R I A  A N D

O N E  F O R  H A I T I  

2

C O U N T R I E S  H A V E
A D A P T E D  N E E D S

A S S E S S M E N T
M E T H O D O L O G I E S  T O
N A T I O N A L  C O N T E X T

5
C O U N T R I E S  H A V E

F O R M U L A T E D  P O S T
D I S A S T E R  R E C O V E R Y

F R A M E W O R K S ,  1  O F  T H E N
E X - P O S T

4
P D N A S  C O N D U C T E D
S I N C E  2 0 1 7  I N  L A C

N E A R L Y  2  P E R  Y E A R
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Strong partnership with governments  in LAC

Operational presence in over 25 countries  and territories

Our unique role as facil itator and convener  for post crises/disaster

recovery

S T A T I S T I C S  O N  R E C O V E R Y  I N  T H E  L A C  R E G I O N  2 0 1 7  -  2 0 2 3


