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Digitalization is a key enabler in UNDP’s new
Strategic Plan to achieve the 2030 Agenda
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UNDP’s Digital Strategy: Three key objectives

Long term vision:

To create a world in which digital is an empowering force for people and planet

PATHWAYS OBJECTIVES

Digitally enabled programming

Empowering digital ecosystems

Operational

Digitally native UNDP

#DigitalUNDP



UNDP's organization capabilities are criticalto + < *

support our digital transformation

PATHWAYS

Operational

OBJECTIVES

Digitally native
UNDP

Transform UNDP so that it has fit-for-purpose digital systems,
processes, tools, and data, and a digitally-competent workforce

» Strengthen digital capacity-building of UNDP personnel and

attract a diverse and digitally capable talent pool

Improve efficiency and effectiveness by introducing and
updating systems, tools, and processes

Enhance ability to collect, manage, and use data and
knowledge more strategically
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UNDP's digital achievements are growing

Creating a strong

digital community with
121 Digital Advocates
from 111 COs

480 digital solutions

across 124 COs, RBXx,
and HQ in 2022

Boosting strategic
alliances via
partnerships with private
sector on data
through Development
Data Partnership

3200 people in 140

countries in
the Data Network

Strengthening digital
capabilities through the
Digital Fithess
Programme & Digital
Learning Courses

135K visits to the Data

Futures Platform since
its launch

Incorporating digital by
default in IRRF, IWP, ROAR,
ProDocs and QA

80% of personnel using

digital collaboration
platforms vs 20% in 2019

Innovating data architecture
with the Unified Data Hub

Supporting 170+ digital
requests from COs in Q1
of 2023
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Welcome to CoP Digital:
Our Digital Journey Together

Our vision

To create an engaging environment and culture that inspires
and encourages digital collaboration and learning.

#DigitalUNDP



CoP Digital:
Co-creating the Digital Future of UNDP

20 LA

N mEm
Diverse Voices, Shared Knowledge,
Valued Perspectives Amplified Impact
We're building a Our mission is to co-create
community, where every easy-to-use digital resources
voice is valued and heard, and innovative tools. Together,
fostering enriched dialogue we can enhance our skills
and connections across all and unlock the full potential
offices. of our collective data.

Join CoP Digital go.undp.org/copdigital

Yo} °.
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Collaborative Learning,
Collective Growth

You can engage with our
digital services & products
hands-on. Together, we'll
navigate challenges,
drawing strength and
insights from our shared
experiences.
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Dive into the CoP Digital Experience

Receive invitations to our Digital
Hour, Data Thursdays, and other
Tech for Development events.

Collaborate with colleagues,
share your expertise, and
contribute to discussions across
our thematic areas.

Join CoP Digital go.undp.org/copdigital

Get early access to our research

papers, pilot product launches,
and blog posts.

Discover how you can engage with
the Digital Fitness Programme,
participate in 'train-the-trainer’
courses, and get involved in other
learning programmes.

#DigitalUNDP



Meet the Facilitators:
Guiding your Digital Transformation Journey

Country Office and
GPN Digital Advocates

121+

78RN
/

Omar Jagne
Community Manager

Daria Asmolova
CoP Digital Facilitator

Join CoP Digital go.undp.org/copdigital
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Explore Resources and Build Connections

The main community resource:
undp.sharepoint.com/teams/Digital

Join CoP Digital
go.undp.org/copdigital

Upcoming events

Girls redrawing the future of Al | United Nations
Development Programme

Bringing digital equalit

How Digital Public Infrastructure can serve as a
building block for Data Free Flow with Trust

Are countries ready for AlI? How they can ensure

Join CoP Digital Mailing List 8

Latest Digital Solutions & Support

LEVERAGING DATA FOR
BETTER POLICIES

Digital Byte: Al for Development

talUNDP
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pbmmunity of Practice
-* Digital

P Digital
go.undp.org/copdigital
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Digital Mentorship

Programme

Omar Jagne, Chief Digital Office
Pierre Noel, Talent Development Unit RIS EIES
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Mentoring at UNDP

Global Mentoring

Programme —
Traditional format -
READY

Young Talent Mentoring
programmes — Career mentoring
Ongoing

RR/DRR/Pools Mentoring
Programme — Onboarding &
Career - on pipeline

IEO — Peer mentoring
Ongoing

Women, peace and security—

Onboarding — in pipeline

250 mentors
& mentees

250
mentors &
mentees

100
mentors &
mentees

200
mentors &
mentees

#DigitalUNDP
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FUELS50: Your Career Platform

fuel50careerdrive.com

« Talent Market place OPPORTUNITIES PICKED |

+ Self Assessment

« Mentoring

* Virtual Development
Assignment Programme
(VDAP) Welcome to Fuel50

Your career development is a life-long journey, and each

L4 Ca ree r Path | N g work experience can enrich your career and prepare

you for your next step. Within this platform you will be

° Skl”S assess. == Val |dat|0n able to network and highlight your skills, keep

developing and find new learning, growth and

FOR YOU. i Your profile is looking awesome
Give it some more love

WELCOME GOALS

OPPORTUNITIES MENTORING LEARNING

REFLECT JOURNEYS

PEOPLE MANAGER VIEW

REFLECT

* Learning (Quantum, experience opportunities.

unique talents, values and work-

Linkedin Learning)
« People managers module
« Allin Eng, French and
Spanish
* Open to all
...and much more! O [ | e

develop and expand your yourself. experience
capabilities and experience

OTHER

Pierre d
-

¥

JOURNEYS

Build your journey and explore
potential career paths.

GOALS

Set yourseif goals and design
actions around the capabilities you
would like to develop.
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FUELS50: Your Career Platform

fuel50careerdrive.com

#DigitalUNDP

‘ 53 English (Great Britain) 0

OPPORTUNITIES PICKED © Jane
‘ & g Your prefile is looking awesome

Give it some more love

WELCOME REFLECT  JOURNEYS OPPORTUNITIES LEARNING GOALS OTHER

Access to Mentoring
Resources, guidelines at Find a mentor that will help support,

UNDP Global Mentoring guide and encourage you on your
Programme Site GAIECFJOUMEY, S d
rFrogramme osite ,
Not sure why you should take advantage of professional uggeste mentors a ppear

netywdfMNg and build a strong mentoring relationship? SUCEESTID SUGGESTED on the Mentoring Ianding
@ find out more. Jean-Luc MARCELIN Shweta NAWANI page. In the upper left and
m HUMAN RESOURCES right corners of each mentor
ﬁ“’“'““?_”’? tile, you can “like” or “unlike”
[ mentorhub the suggestion.

Ve ‘. gé
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SUGGESTED SUGGESTED SUGGESTED

Paul Frederick Xiaoting ZHOU Tina Maria Saeteraas Become a mentor!
ANDERTON STOUM

Help athers achieve their
potential


https://undp.sharepoint.com/teams/TalentDevelopmentHub/SitePages/Mentoring.aspx

Mentoring at UNDP: How it works

fuel50careerdrive.com

G x

Duration of the Frequency Length

mentoring relationship of meetings of meetings

6 months 2 times the first month 30-60 minutes
-> 1time per month per session

©

Eligibility

Mentee

All UNDP Personnel
Mentor

UNDP personnel

(FTA, TA or PSA holder)
with more than

5 years experience

#DigitalUNDP



Discover the new Digital Mentorship

fuel50careerdrive.com

Recognize and
distinguish
between ICT
and digital

Build self- Find and use
capacity in digital tools
digital and resources

Become a
UNDP digital
champion

#DigitalUNDP



5 Digital Competencies

fuel50careerdrive.com

Digital Project/
Programme Design

>

Digital Tools
and Resources

®

Reporting
on Digital

oy

Managing Digital
Ecosystems

Digital Policy
Making

#DigitalUNDP



Meet Current Mentors

fuel50careerdrive.com

Gayan Peiris
Head of Data and
Technology

Daria Asmolova
Digital Specialist

Dwayne Carruthers
Strategic
Communications

Swati Agnihotri
Business Operations

Agnes Huller
Digital Products and
Services

Calum Handforth
Digital Programmes

... |

Debashsis Nag
Regional Digital
Transformation Lead

Michael Rios
Digital Innovation
and Scaling

Yasmine Hamdar
Al Policy Specialist

#DigitalUNDP



Testimonial Video of
UNDP Global Mentoring Programme

3% %  UNDP GLOBAL MENTORING :
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For any further
questions, contact:
pierre.noel@undp.org
omar.jagne@undp.org

#DigitalUNDP


https://undp-my.sharepoint.com/:v:/g/personal/omar_jagne_undp_org/ERf_MIcSvkxLhVKmdYAr10cBleufCjYD3C07ocEgfxhohg?e=IsYKbv
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Ask me anything
with Robert Opp
Chief Digital Officer
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Thank you!

Join us



